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SECTION 1

API Integration Strategy by Use Case
Value framework, program-type matrix, and architecture design for developer teams

$4.2B 6–12 Mo 50+ 99.9%+

U.S. digital incentives
market (2025)

Typical in-house build
timeline for reward infra

Supplier relationships
replaced by single API

Enterprise uptime SLA
requirement

Evaluating the Build-vs-Buy Decision for Reward Infrastructure
Product teams and engineering organizations embedding incentive features into their platforms face a critical

build-versus-buy decision. Building reward infrastructure in-house means negotiating with dozens of gift card

suppliers, constructing payment processing for prepaid cards, managing catalog updates across markets,

handling compliance across jurisdictions, and maintaining the system indefinitely. Most teams that start building

end up with a narrow, fragile system that handles one reward type in one country — and takes months to

extend. The alternative is a RESTful API that provides instant access to a global reward catalog, handles

delivery and tracking, and lets your engineering team focus on your core product.

Factor Build In-House Integrate API Risk of Building

Supplier relationships 50+ individual
negotiations

Single API connection Months of legal/procurement

Time to first reward 6–12 months
engineering

2–3 weeks integration Market window missed

Catalog expansion Per-supplier integration
work

Automatic via catalog
endpoint

Engineering bottleneck

Compliance
maintenance

Internal team ongoing Maintained by API
provider

Regulatory exposure

Integration Value Reference by Use Case
The following matrix maps common API integration use cases to recommended reward types, delivery patterns,

typical value ranges, and compliance considerations.
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Use Case Recommended Reward Delivery Pattern Typical
Value

Compliance Note

SaaS platform

embedding

Gift cards, prepaid Visa Real-time API $5–$100 End-user terms; 1099 if >$600/yr

Internal recognition

app

Choice-based catalog API + webhook $25–$500 W-2 income; payroll coordination

Marketing

automation

Branded gift cards Event-triggered

API

$10–$50 1099-MISC for prizes/drawings

Survey/research

panels

Prepaid Visa, gift cards API on

completion

$5–$75 1099-NEC if >$600 aggregate

Channel SPIFF

programs

High-value gift cards Batch + API

hybrid

$50–$500 FCPA review if international

Referral incentives Gift cards, account

credits

API on referral

close

$10–$100 1099-NEC for non-employees

Loyalty/points

redemption

Full catalog access Points-to-reward

API

Variable Points breakage; accounting rules

For international programs exceeding $250 per recipient, review corporate gift policies and anti-bribery rules (FCPA, UK
Bribery Act). Consult legal counsel for program-specific guidance.

API Integration Design Principles
Well-architected API integrations follow five core principles that ensure reliability, maintainability, and

compliance from day one.

• Idempotency first: Always send idempotency keys on reward creation requests. Network retries without

idempotency keys cause duplicate deliveries — the most common integration defect.

• Webhook-driven confirmation: Use asynchronous webhook notifications for delivery confirmation rather

than polling. Polling wastes API quota and introduces latency.

• Sandbox before production: Test the full reward lifecycle in sandbox — issuance, delivery, webhook

events, error handling, and edge cases — before switching to production API keys.

• Budget controls from day one: Configure per-key spending limits and rate limit tiers during initial setup, not

after an incident.

• Separation of environments: Use separate API keys for sandbox, staging, and production. Never reuse

keys across environments. Rotate production keys on a scheduled cadence.
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SECTION 2

Compliance Reference: U.S. & International
IRS reporting, API security standards, OFAC, and data privacy for programmatic reward delivery

IRS Tax Reporting for API-Delivered Rewards
Rewards delivered programmatically via API are subject to the same IRS reporting requirements as any other

incentive payment. The $600 aggregate threshold applies across all programs paid to a single recipient in a

calendar year — not per API call or per transaction. Platforms integrating a rewards API must implement

cross-program aggregation tracking.

Form Applies When API Use Case Trigger Threshold

1099-NEC Payment for services
rendered

Survey completion, task-based rewards,
freelancer incentives

$600+ aggregate/year

1099-MISC Prizes, awards,
sweepstakes

Promotional giveaways, contest winnings,
random-draw rewards

$600+ aggregate/year

No Form
Required

Below threshold OR
employee comp

Small-value engagement rewards; W-2
employee recognition

Below $600/year

The $600 threshold is cumulative — it applies across ALL programs paid to a single recipient in a

calendar year, not per individual API call. Platforms must aggregate payments across programs

automatically.

Operational Requirements:

• Collect W-9 from all non-employee recipients before aggregate payments may reach $600

• Use a platform with cross-program aggregation tracking — manual reconciliation fails above 100 recipients

• API-delivered rewards must include transaction metadata (recipient ID, amount, program ID) for 1099

aggregation

• Retain payment records for minimum 3 years (7 years recommended)

• Non-U.S. recipients: W-8BEN required; withholding rules vary by country and tax treaty status
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API Security Standards for Reward Infrastructure

Production APIs handling financial transactions and personal data require enterprise-grade security controls.

Platforms integrating a rewards API must evaluate the provider’s security posture across authentication,

encryption, access control, and audit capabilities.

Authentication
OAuth 2.0 bearer tokens with configurable expiration; API keys for server-to-server with
automatic rotation

Encryption
TLS 1.2+ enforced on all endpoints; AES-256 encryption at rest for stored data; no plaintext
connections

Access Control
IP whitelisting for production environments; multi-key architecture for sandbox/staging/production
separation

Idempotency Idempotency key support on reward creation to prevent duplicate deliveries on network retries

Webhook Security
HMAC signature verification on webhook payloads; configurable retry logic; endpoint health
monitoring

Audit & Monitoring
Every API request logged with timestamp, key ID, endpoint, and response; real-time usage
dashboards

Tax and regulatory requirements vary by program structure, recipient classification, and jurisdiction. Configure tracking
and retention policies in consultation with qualified legal and tax counsel. ADR provides tracking infrastructure and
reporting documentation — not tax filing services or legal advice.

Data Privacy: GDPR, CCPA, and API Data Handling

Framework Jurisdiction Key Obligations Platform Requirement

GDPR European
Union

Informed consent; data minimization;
right to access and deletion; 30-day
response window

Configurable retention; automated
deletion; consent logging; data
processing agreements

CCPA California
(U.S.)

Right to know, delete, and opt out of
sale; do not sell disclosures

Participant data classification; opt-out
mechanism; deletion on request

SOC 2 Type II U.S. / Global Annual third-party audit of security
controls covering availability,
confidentiality, processing integrity

Current certification; audit reports
available on request

PIPEDA Canada Consent, purpose limitation, and
accuracy requirements

Jurisdiction detection; consent records

OFAC Sanctions Screening
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OFAC screening is required for all international reward payments regardless of incentive value — there is no de

minimis exception. API-delivered rewards operating across multiple countries must screen every payout against

the SDN list at point of issuance.

• Screened countries include Iran, North Korea, Cuba, Syria, Russia (certain persons), and all others on the

OFAC SDN list

• Automated SDN screening must occur at the point of reward issuance — not retrospectively

• Screen failures must be flagged for human review — automated blocking alone is insufficient for audit

compliance

• Maintain records of all screening results for audit purposes
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SECTION 3

Delivery Model Selection Guide
Choosing the right delivery architecture for your API integration

The right delivery model depends on three factors: your application’s real-time requirements, the volume of

rewards per operation, and your team’s API integration maturity. Most enterprise integrations use a combination

— real-time API for individual rewards and batch operations for scheduled distributions.

Real-Time API (POST /v1/rewards)

Description Synchronous reward issuance triggered by application events. Returns a reward object with delivery
status, tracking ID, and recipient access details within sub-second latency.

Best For Best for: Event-triggered rewards — survey completions, referral closes, purchase milestones,
real-time user actions

Integrations Integrations: Any platform with HTTP capability; client libraries for Node.js, Python, Ruby, PHP

Team Maturity Team maturity: Intermediate — requires webhook handling and error retry logic

Batch Operations (POST /v1/rewards/batch)

Description Submit up to 1,000 rewards in a single API call for scheduled distributions, bulk fulfillment, and
high-volume campaign execution. Returns individual status for each reward.

Best For Best for: Quarterly bonuses, monthly distributions, payroll-adjacent rewards, campaign blasts

Integrations Integrations: Batch scheduling via cron, ETL pipelines, payroll systems, marketing automation

Team Maturity Team maturity: Intermediate — requires batch error handling and retry logic for partial failures

Webhook-Driven Event Architecture

Description Register endpoints to receive real-time notifications for reward lifecycle events: created, delivered,
redeemed, failed, expired. Build reactive systems without polling.

Best For Best for: Status dashboards, notification systems, audit logging, downstream workflow triggers

Integrations Integrations: Any HTTP endpoint; HMAC signature verification; configurable retry policies

Team Maturity Team maturity: Advanced — requires endpoint hosting, signature verification, idempotent event
processing
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Catalog Query + Dynamic Selection (GET /v1/catalog)

Description Query available brands, denominations, countries, and currencies to build dynamic reward selection
interfaces. Returns real-time availability and pricing.

Best For Best for: User-choice reward experiences, marketplace-style redemption, currency-aware selection

Integrations Integrations: Front-end reward selectors, points-to-reward conversion, admin configuration panels

Team Maturity Team maturity: Foundational — read-only queries; no state changes or delivery logic required

Platform & Language Integration Reference

Platform / Language API Integration Batch
Support

Notes

Node.js Official client library Yes npm package; async/await; TypeScript definitions

Python Official client library Yes pip package; requests-based; async via httpx

Ruby Official client library Yes Gem package; Faraday-based HTTP client

PHP Official client library Yes Composer package; PSR-7/PSR-18 compatible

Salesforce REST callout /
middleware

Yes Apex HTTP callouts; MuleSoft connector available

Marketing platforms Webhook + REST Yes Event-triggered via Zapier, Workato, or custom
middleware

No client library Raw HTTP / cURL Yes Any language with HTTP; OpenAPI 3.0 spec
provided
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SECTION 4

Platform Evaluation Checklist
25-point enterprise readiness scorecard — evaluate any rewards API provider

Not all rewards APIs are built for enterprise production workloads. Items marked ★ are critical — providers that

cannot satisfy these requirements should not advance to final evaluation. A provider missing more than two ★

items should be disqualified regardless of pricing.

Reward Catalog & Global Reach

CRITICAL
★

■ 1,000+ brands across gift cards, prepaid debit, and merchandise ★

CRITICAL
★

■ Coverage across 100+ countries with locally relevant brands ★

STANDAR
D

■ Real-time foreign exchange rates with transparent fee structure

CRITICAL
★

■ Prepaid Visa/Mastercard available in target geographies ★

STANDAR
D

■ Charitable donation options for corporate gift policy compliance

API & Delivery Infrastructure

CRITICAL
★

■ RESTful API with OpenAPI 3.0 documentation and client libraries ★

CRITICAL
★

■ Webhook-driven event architecture with HMAC signature verification ★

CRITICAL
★

■ Batch operations supporting 1,000+ rewards per request ★

STANDAR
D

■ Complete sandbox environment mirroring production functionality

STANDAR
D

■ Idempotency key support on all write operations

CRITICAL
★

■ Sub-second delivery latency for API-triggered rewards ★
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Compliance & Governance

CRITICAL
★

■ Automated 1099-NEC/MISC aggregation tracking across all programs ★

CRITICAL
★

■ OFAC SDN screening at point of reward issuance ★

CRITICAL
★

■ Configurable GDPR/CCPA data retention and deletion policies ★

CRITICAL
★

■ Role-based access controls (RBAC) with granular permission management ★

STANDAR
D

■ Multi-level approval workflows for high-value disbursements

CRITICAL
★

■ Immutable audit trail for all reward issuances and API access ★

STANDAR
D

■ W-9 / TIN collection and tax documentation support

Developer Experience & Security

CRITICAL
★

■ OAuth 2.0 and API key authentication with automatic key rotation ★

CRITICAL
★

■ IP whitelisting for production environment access control ★

STANDAR
D

■ Multi-key architecture: separate keys for sandbox, staging, production

STANDAR
D

■ Configurable rate limiting tiers with clear documentation

STANDAR
D

■ Real-time API usage dashboards: volume, errors, latency percentiles

Support & SLA

STANDAR
D

■ Dedicated solutions engineering support for enterprise integrations

CRITICAL
★

■ SLA covering API uptime of 99.9%+ with defined remedies ★

STANDAR
D

■ Named account management — not shared support queue only

★ = Critical requirement. Providers unable to satisfy starred items should not advance to final vendor evaluation.
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SECTION 5

Implementation Roadmap
Four-phase deployment from sandbox provisioning to production scale

API integrations follow a predictable four-phase deployment path. Most mid-complexity integrations (single use

case, one reward type, domestic only) reach production within 2–3 weeks. Complex integrations

(multi-use-case, international, batch + real-time hybrid) typically require 4–6 weeks.

Phase 1: Sandbox Provisioning & Planning Day 1–3

Objective: Establish sandbox access, review documentation, and define integration scope.

• Request sandbox API keys and developer documentation access

• Review OpenAPI 3.0 specification and endpoint documentation

• Install official client library for your platform language

• Define integration scope: use cases, reward types, delivery patterns

• Map API operations to your application’s reward workflow

• Identify webhook endpoints and event subscriptions needed

• Confirm compliance requirements: 1099 tracking, OFAC, data privacy

Phase 2: Core Integration Development Week 1–2

Objective: Build and test the core reward delivery workflow in sandbox.

• Implement reward issuance: catalog query, reward creation, delivery confirmation

• Register webhook endpoints and implement HMAC signature verification

• Build error handling: HTTP status codes, rate limiting, retry logic with backoff

• Implement idempotency key generation for all reward creation requests

• Configure budget controls and per-key spending limits

• Build transaction tracking and reporting views in your application

• Test batch operations if applicable to your use case
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Phase 3: Sandbox Testing & Security Review Week 2–3

Objective: Validate end-to-end before production deployment.

• Execute full lifecycle testing: create, deliver, webhook, redeem, expire, fail

• Test error scenarios: invalid requests, rate limit hits, webhook delivery failures

• Load test at expected production volume to validate rate limit tier

• Complete internal security review of API key management and data handling

• Configure IP whitelisting for production environment

• Request production API keys and configure key rotation schedule

• Document integration architecture for internal teams

Phase 4: Production Deployment & Optimization Week 3+

Objective: Go live with production traffic and establish operational monitoring.

• Switch to production API keys and deploy to production environment

• Deliver first production reward and validate end-to-end flow

• Configure monitoring: API usage dashboards, webhook health, error rates

• Establish alerting for anomalies: error rate spikes, budget threshold warnings

• Scale rate limit tier as production volume grows

• Add additional use cases and reward types via existing integration

Stakeholder Engagement Matrix

Stakeholder Phase 1 Phase 2 Phase 3 Phase 4

Engineering / Product Lead ● Active ● Active ● Active ● Active

Solutions Engineer (ADR) ● Active ● Active ● Active ■ Review

Security / InfoSec Team ■ Review ■ Review ● Active ■ Review

Finance / Procurement ● Active ■ Review ■ Review ● Active

Program Owner / Business ● Active ■ Review ● Active ● Active

● Active involvement required    ■ Review/approval role
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SECTION 6

Quick-Reference Appendix
IRS cheat sheet, delivery model decision matrix, and API glossary

IRS Reporting Cheat Sheet — API-Delivered Rewards

Scenario Form Required Threshold Action Required

Non-employee completes task
via platform

1099-NEC $600+/year W-9 before aggregate reaches $600; file
by Jan 31

Promotional giveaway or
sweepstakes

1099-MISC $600+/year W-9 required; report as prize/award
income

Employee receives recognition
reward

W-2 (via payroll) All amounts Coordinate with payroll; supplemental
wages

Survey participant receives $10
gift card

None (if <$600) <$600/year Track cumulative total; collect W-9
proactively

International recipient via API Varies by treaty Country-speci
fic

W-8BEN required; withholding per tax
treaty

Disclaimer: This cheat sheet is a general reference only. Tax treatment varies by recipient classification, payment
structure, and jurisdiction. Consult qualified tax counsel for program-specific guidance.

Delivery Model Decision Matrix

If your situation is... Use this model Typical value range

Real-time user action triggers reward POST /v1/rewards (synchronous) $5–$100 per event

Scheduled monthly/quarterly distribution POST /v1/rewards/batch $25–$500 per recipient

User selects reward from dynamic catalog GET /v1/catalog + POST
/v1/rewards

Variable by selection

Need delivery confirmation in your UI Webhooks (reward.delivered event) N/A — notification only

High-volume campaign blast (1,000+) POST /v1/rewards/batch $5–$50 per recipient

Testing before production deployment Sandbox environment $0 (test data)

Monitoring reward lifecycle for audit GET /v1/rewards + webhooks N/A — reporting only
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Glossary

1099-NEC IRS form for reporting non-employee compensation of $600+ in a calendar year.

1099-MISC IRS form for prizes and awards — applies when incentives are not for services rendered.

CCPA California Consumer Privacy Act — grants California residents rights to know, delete, and opt out of
sale of personal information.

GDPR General Data Protection Regulation — EU law governing collection, processing, and storage of
personal data of EU residents.

OFAC Office of Foreign Assets Control — U.S. Treasury agency administering sanctions programs.

RBAC Role-based access controls — security model restricting system access based on user roles.

SDN List Specially Designated Nationals list — OFAC’s list of sanctioned individuals and entities.

W-9 IRS form collecting taxpayer identification from U.S. recipients in advance of 1099 reporting.

REST API Representational State Transfer — architectural style using standard HTTP methods for web service
interfaces.

Webhook Server-to-server HTTP callback triggered by an event. Used for real-time notifications without polling.

Idempotency Property ensuring repeated identical requests produce the same result. Prevents duplicate reward
deliveries on retries.

OAuth 2.0 Open standard for token-based authentication and authorization. Used for secure API access without
exposing credentials.

OpenAPI 3.0 Specification standard for describing RESTful APIs. Enables automated documentation, client library
generation, and testing.

HMAC Hash-based Message Authentication Code — cryptographic signature verifying webhook payload
integrity and authenticity.

PCI DSS Payment Card Industry Data Security Standard — security requirements for organizations handling
card data.

Ready to evaluate ADR for your API integration? Request a platform demo at alldigitalrewards.com

or contact your ADR solutions engineering team.


