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Enterprise global incentive platforms replace multi-vendor fragmentation with a single infrastructure
layer — delivering locally relevant rewards in 100+ countries with compliance built in.
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single platform relationships across all markets relevance
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SECTION 1

Global Incentive Strategy by Program Type

Multi-country value framework and program design for cross-border reward delivery

$24B+ 4-7 5-10 days 40+

Average vendor Typical cross-border
Global digital incentives relationships for delivery without unified Regulatory jurisdictions with
market (2025) multi-country programs platform distinct requirements

The Global Fragmentation Problem

Organizations operating incentive programs across multiple countries face a compounding set of challenges

that domestic-only platforms cannot address. Different markets require different reward types in different

currencies. Regulatory requirements vary by jurisdiction — OFAC sanctions screening, GDPR data handling,

VAT treatment of digital rewards, AML/KYC for prepaid instruments. Managing separate reward vendors per

country creates operational fragmentation: multiple vendor relationships, disconnected reporting, inconsistent
participant experiences, and no unified view of global program performance.

Challenge Fragmented Approach Unified Platform Risk of Fragmentation

Vendor management 4-7 vendors per region Single platform, 100+ Contract, procurement, and invoice
countries overhead

Catalog relevance US-centric catalog Locally relevant brands Low redemption, poor participant
force-converted per market experience

Compliance coverage Manual per-jurisdiction Automated OFAC, Regulatory exposure across
processes GDPR, VAT, AML jurisdictions

Reporting Disconnected Single global dashboard, No unified view of program
per-vendor dashboards multi-currency performance

Global Incentive Value Reference by Program Type

The following matrix maps global program types to recommended reward strategies, delivery models, typical
value ranges, and cross-border compliance considerations.

Program Type Recommended Reward Delivery Model Typical Compliance Note

Value

Multi-country Local gift cards, prepaid API + batch $5-$75 OFAC all recipients; GDPR for EU
research Visa hybrid
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Program Type Recommended Reward Delivery Model Typical Compliance Note
Value

Multinational Choice-based local API + $25-$500 W-2 for US employees; GDPR for

recognition catalog marketplace EU

Global channel High-value local cards, API + batch $50-$500 FCPA review; VAT in EU;

SPIFFs Visa withholding

Cross-border Local wellness/retail APl on $10-$100 HIPAA US; GDPR EU; local

wellness brands completion privacy

Global customer Local gift cards, points APl on event $10-$100 1099-NEC US; VAT EU; local tax

referral rules

International Local catalog access APl on $15-$75 W-2 employees; 1099 contractors

training/LMS certification

Multinational loyalty Multi-currency points + Points Variable Points breakage; FX; local regs
catalog marketplace

Cross-border incentive programs may trigger VAT/GST, withholding tax, and anti-bribery obligations. Programs
exceeding $250 per recipient internationally should be reviewed for FCPA and UK Bribery Act exposure. Consult legal
counsel for jurisdiction-specific guidance.

Global Program Design Principles

Cross-border incentive programs that scale successfully follow five core principles.

e Local relevance over global uniformity: Recipients in each market should receive locally meaningful
reward options in their own currency. A US-centric catalog force-converted to foreign currencies delivers
poor redemption rates and signals a lack of market investment.

 Single integration, global execution: Your integration should serve all markets through one API connection.
Per-country integrations create technical debt that scales linearly with every new market.

e Compliance as infrastructure, not overhead: OFAC screening, GDPR data handling, and tax reporting
should be automated at the platform level — not managed manually per jurisdiction by your operations team.

* Unified analytics with local granularity: Global program managers need a single dashboard with
multi-currency normalization. Regional managers need local-currency views of their market’s performance.

e Currency transparency: Foreign exchange rates should be visible and predictable. Hidden FX markups
erode program budgets silently. Require transparent FX rate disclosure from any global platform.
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SECTION 2

Compliance Reference: U.S. & International

IRS reporting, OFAC sanctions, GDPR/CCPA, VAT/GST, AML/KYC, and cross-border data
transfer

IRS Tax Reporting for Cross-Border Incentive Programs

U.S.-based organizations operating global incentive programs must track cumulative payments to U.S.
recipients for IRS reporting purposes. The $600 aggregate threshold applies across all programs paid to a
single U.S. recipient in a calendar year. Non-U.S. recipients may trigger withholding obligations depending on
jurisdiction and tax treaty status.

Applies When Global Program Use Case Trigger Threshold

1099-NEC U.S. non-employee Research panelists, freelancers, channel $600+ aggregate/year
services partners (U.S.)

1099-MISC Prizes, awards, Promotional giveaways, contest winnings $600+ aggregate/year
sweepstakes (U.S. recipients)

W-8BEN Non-U.S. recipients All non-U.S. recipients — required for Per treaty requirements

withholding determination

No Form Below threshold / Small-value engagement rewards; W-2 Below $600/year (U.S.)
Required employees employee recognition

The $600 threshold is cumulative — it applies across ALL programs paid to a single U.S. recipient
in a calendar year, not per individual payment. Platforms must aggregate payments across
programs and jurisdictions automatically.

Operational Requirements:

« Collect W-9 from all U.S. non-employee recipients before aggregate payments may reach $600
» Use a platform with cross-program, cross-country aggregation tracking for U.S. recipients

* Non-U.S. recipients: W-8BEN required; withholding rules vary by country and tax treaty status

* Retain payment records for minimum 3 years (7 years recommended) across all jurisdictions

* VAT/GST: digital reward delivery may trigger tax obligations in EU, UK, Australia, and other jurisdictions
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Cross-Border Regulatory Framework

Global incentive programs operate across a patchwork of regulatory environments. The following controls must
be addressed in every cross-border program — either by the platform automatically or by the organization’s
compliance team.

GG G ' Mandatory for all U.S.-connected organizations. Every recipient screened against the SDN list at
creening point of issuance, regardless of value or geography. No de minimis exception.

GDPR (EU/EEA) Article 30 processing records for all EU/EEA recipient data. Configurable retention and automated
deletion. Cross-border data transfer requires SCCs or adequate safeguards.

AMLIKYC Required for open-loop prepaid instruments (Visa/MC) depending on value and jurisdiction.

Issuing bank partners handle regulatory obligations; platform manages program administration.

ETeET Digital reward delivery may trigger VAT/GST obligations depending on jurisdiction. Platform

provides transaction-level reporting to support organizational tax compliance.

. Configurable data handling to support regional data storage requirements. Cross-border data

Data Residency .
transfer governed by GDPR Chapter V and local equivalents.

Cross-border payments may trigger withholding obligations. Platform tracks cumulative values

Withholding Tax . . o . . .
g and provides reporting; organizations determine withholding per local tax counsel.

Tax and regulatory requirements vary by program structure, recipient classification, and jurisdiction. Configure tracking
and retention policies in consultation with qualified legal and tax counsel. ADR provides tracking infrastructure and
reporting documentation — not tax filing services or legal advice.

Data Privacy: GDPR, CCPA, and Cross-Border Data Transfer

Key Obligations Platform Requirement

GDPR European Informed consent; data minimization; Configurable retention; automated
Union right to access and deletion; 30-day deletion; consent logging; SCCs for
response; Art. 30 records cross-border transfer
CCPA California Right to know, delete, and opt out of Participant data classification; opt-out
u.s) sale; do not sell disclosures mechanism; deletion on request
PIPEDA Canada Consent, purpose limitation, and Jurisdiction detection; consent records

accuracy requirements

LGPD Brazil Consent, purpose limitation, data Consent logging; deletion workflow;
subject rights, DPO appointment DPO contact disclosure

OFAC Sanctions Screening
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OFAC screening is required for all international reward payments regardless of incentive value — there is no de
minimis exception. Global programs must screen every payout against the SDN list at point of issuance.

 Screened countries include Iran, North Korea, Cuba, Syria, Russia (certain persons), and all others on the
OFAC SDN list

» Automated SDN screening must occur at the point of reward issuance — not retrospectively

« Screen failures must be flagged for human review — automated blocking alone is insufficient for audit
compliance

» Maintain records of all screening results for audit purposes across all jurisdictions
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SECTION 3

Delivery Model Selection Guide

Choosing the right delivery architecture for global incentive programs

The right delivery model for global programs depends on three factors: the geographic distribution of your
recipients, the volume and cadence of reward delivery, and whether recipients need to choose from a localized
catalog. Most global programs use a combination of models.

APIl-Based Instant Issuance

Description Your platform calls the API with recipient country and currency. The API selects from the localized
catalog, processes compliance screening, and delivers within 60 seconds. No country-specific logic
required in your integration.

Best For Best for: Event-triggered global rewards — survey completions, referral closes, real-time actions
across markets

Integrations Integrations: Any platform with HTTP capability; single API for all 100+ countries

Team Maturity Team maturity: Intermediate — same API skills as domestic; global capability is native

Batch File Upload

Description Upload a CSV with recipient details including country codes and currencies. The platform processes
each recipient against the appropriate localized catalog and delivers within the processing window.

Best For Best for: Quarterly global distributions, multinational research studies, scheduled employee rewards
across markets

Integrations Integrations: CSV upload via portal or SFTP; standard format for all countries

Team Maturity Team maturity: Foundational — no API skills required; operations-friendly

Secure Reward Links

Description Generate unique links that present localized catalog options based on recipient IP geolocation or
configured country. Recipients select locally relevant rewards in their currency.

Best For Best for: Global email campaigns spanning multiple markets from a single send; recipient-choice
programs

Integrations Integrations: Email platforms, survey tools, CRM systems — embed link in any communication

Team Maturity Team maturity: Foundational — no technical integration; link-based distribution
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White-Labeled Global Marketplace

Description

Best For

Integrations

Team Maturity

Branded marketplace with automatic localization — language, currency, catalog adapt based on

All Digital Rewards

recipient location. Supports SSO and multi-currency wallet balances.

Best for: Points-based loyalty programs, ongoing employee recognition, multi-currency portal

experiences

Integrations: SSO (SAML 2.0/0IDC), Workday, SAP SuccessFactors, HRIS platforms

Team maturity: Advanced — requires SSO configuration and portal customization

Global Platform Integration Reference

Platform / System

API Integration

Batch/Lin

k

Qualtrics / Survey
platforms

Workday / SAP
SuccessFactors

Salesforce
Marketing automation
(HubSpot, Marketo)

Custom internal
applications

No platform / manual
operations

REST API

REST API + SSO

REST API/

middleware

Webhook + REST

REST API

N/A
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Yes

Yes

Yes

Yes

Yes

Yes

Auto-trigger rewards on survey completion; localize
by respondent country

Global employee recognition; HRIS sync for
country/currency assignment

Channel partner SPIFFs; auto-localize by partner
geography

Campaign-triggered global rewards; localize by
contact country field

Full control of localization, catalog query, and
delivery logic

Batch CSV or link-based delivery; portal access for
program managers
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SECTION 4

Platform Evaluation Checklist

25-point enterprise readiness scorecard — evaluate any global incentive platform

Not all incentive platforms are built for global complexity. Items marked [ are critical — platforms that cannot
satisfy these requirements should not advance to final evaluation.

Reward Catalog & Global Reach

CRITICAL

O
CRITICAL

O
CRITICAL

O
CRITICAL i . . .

m Prepaid Visa/Mastercard available in target geographies 0

STANDAR
D

m 1,000+ brands across gift cards, prepaid debit, and merchandise O

m Coverage across 100+ countries with locally relevant brands in local currency [

m Real-time foreign exchange rates with transparent fee structure O

m Charitable donation options for corporate gift policy compliance

Delivery Infrastructure

CRITICAL
O
CRITICAL
O
STANDAR
D

STANDAR
D

m REST API with webhook/callback support for real-time delivery confirmation O

Bulk batch upload via CSV with country/currency columns and validation 0

Link-based delivery with IP geolocation for automatic localization

White-labeled global marketplace with multi-language support

STANDAR
D

CRITICAL .
m Sub-60-second delivery latency across all supported markets O

Multi-currency wallet/points balances for loyalty programs
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Compliance & Governance

CRITICAL . . . .
m Automated OFAC SDN screening at point of issuance — all transactions [

RITICAL . . .
= m GDPR Article 30 processing records for EU/EEA recipient data [

CRITICAL

Configurable GDPR/CCPA data retention and deletion policies [

CRITICAL

Role-based access controls (RBAC) with regional permission management [J

STANDAR

Multi-level approval workflows for high-value cross-border disbursements

CRITICAL o S
m Immutable audit trail across all jurisdictions [

STANDAR

AML/KYC support for open-loop prepaid instruments where required

Cross-Border Operations

CRITICAL . . . . .
m Multi-currency reporting normalized to a single reporting currency O

CRITICAL . . .
m Per-country and per-region budget controls in local or reporting currency O

II

STANDAR . . S
b m VAT/GST transaction-level reporting per jurisdiction

STANDAR .
m Cross-border data transfer safeguards (SCCs / adequate protections)

STANDAR . o . )
m Automatic catalog localization by recipient country — no manual config per market

ll

Support & SLA

STANDAR . . . .
m Dedicated implementation support for multi-country deployment

CRITICAL . . .
m SLA covering delivery uptime of 99.9%-+ across all markets [

Il

STANDAR
D

m Named account management — not shared support queue only

0 = Critical requirement. Platforms unable to satisfy starred items should not advance to final vendor evaluation.
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SECTION 5

Implementation Roadmap

Four-phase deployment from catalog configuration to full global rollout

Global implementations follow the same four-phase path as domestic programs — the platform is global-native,
so there is no incremental per-country setup. Total timeline: 4-6 weeks for mid-complexity programs (10-20
countries, 2—3 delivery models).

Phase 1: Catalog & Compliance Configuration Weeks 1-2

Objective: Configure global catalog, compliance controls, and budget allocation by market.
 Define target markets: countries, currencies, reward types per market

« Configure localized catalog: brands, denominations, and currency options per country

« Activate OFAC SDN screening for all transactions

« Configure GDPR/CCPA retention policies and data handling controls

« Set per-country and per-region budget allocations in local and reporting currency

» Define RBAC permissions: global admins, regional managers, local operators

» Confirm VAT/GST reporting requirements per market with finance/tax team

Phase 2: Integration & Localization Weeks 2-3

Objective: Complete API integration and validate localization across target markets.

« Integrate APl — same connection as domestic; pass country and currency parameters

« Configure webhook endpoints for delivery confirmation and compliance event notifications
 Test catalog query by country: verify locally relevant brands appear for each market

« Validate multi-currency reporting: local currency views and normalized reporting currency
« Test batch file processing with multi-country CSV including all target markets

» Configure branded marketplace/portal localization if applicable

« Verify cross-border data transfer safeguards for EU/EEA recipient data
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Phase 3: Pilot & Validation Weeks 3—4

Objective: Validate end-to-end delivery in each target market before full rollout.

« Deliver pilot rewards to sample recipients in each target country

« Validate delivery speed, catalog presentation, and currency accuracy per market

« Confirm OFAC screening executes on every transaction — test with flagged scenarios
 Verify 1099 aggregation for U.S. recipients across global programs

« Test regional manager views — confirm RBAC limits visibility to assigned markets

« Validate global dashboard: multi-currency normalization, budget tracking, redemption data

« Document any market-specific issues for resolution before full rollout

Phase 4: Global Rollout & Optimization Weeks 4-6+

Obijective: Full production deployment across all target markets with ongoing optimization.

« Roll out to all target markets in phased waves (by region or program type)

« Train regional managers on local-currency dashboards and program tools

« Configure finance reporting: multi-currency normalization, budget consumption alerts

« Monitor redemption rates by market — adjust catalog or reward values for underperforming markets
« Expand to additional countries as needed — no new integration required

« Review compliance posture quarterly: OFAC, GDPR, VAT/GST across all active markets

Stakeholder Engagement Matrix

Global Program Owner e Active e Active e Active e Active
Regional Program Managers e Active m Review e Active e Active
IT / Integration Team m Review e Active e Active m Review
Finance / Tax Team e Active m Review m Review e Active
Legal / Compliance e Active e Active m Review m Review

e Active involvement required m Review/approval role
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SECTION 6

Quick-Reference Appendix

IRS cheat sheet, delivery model decision matrix, and global glossary

IRS Reporting Cheat Sheet — Global Incentive Programs

Form Required Threshold Action Required

U.S. panelist completes global 1099-NEC $600+/year W-9 before aggregate reaches $600; file
research study by Jan 31

International panelist receives Varies by treaty Country-speci  W-8BEN required; withholding per tax
reward fic treaty

U.S. employee receives global W-2 (via payroll) All amounts Coordinate with payroll; supplemental
recognition reward wages

Non-U.S. employee receives Local tax rules Country-speci Coordinate with local payroll / tax advisor
recognition reward fic

International channel partner Varies by treaty Country-speci FCPA review if >$250; W-8BEN;
receives SPIFF fic withholding

Disclaimer: This cheat sheet is a general reference only. Tax treatment varies by recipient classification, payment
structure, and jurisdiction. Consult qualified tax counsel for program-specific guidance.

Delivery Model Decision Matrix

If your situation is... Use this model Typical value range

Real-time event triggers reward globally API instant issuance $5-$100 per event
Quarterly distributions across 10+ countries Batch file upload $25—-$500 per recipient
Email campaign spanning multiple markets Secure reward links $10-$50 per recipient
Ongoing points-based loyalty across markets White-labeled marketplace Variable by selection
Recipients need to choose local rewards Reward links or marketplace Variable by market
High-volume global research study payout Batch + API hybrid $5-$75 per participant
Multinational employee recognition program API + marketplace $25-$500 per employee
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Glossary

1099-NEC
1099-MISC

AML/KYC
CCPA

FX Rate
GDPR

ISO 3166
ISO 4217
LGPD
OFAC
PIPEDA
RBAC

SCC

SDN List

VAT/GST

IRS form for reporting non-employee compensation of $600+ in a calendar year.
IRS form for prizes and awards — applies when incentives are not for services rendered.

Anti-Money Laundering / Know Your Customer — regulations governing identity verification for
financial transactions, including certain prepaid instruments.

California Consumer Privacy Act — grants California residents rights to know, delete, and opt out of
sale of personal information.

Foreign exchange rate — the rate at which one currency is converted to another for cross-border
reward delivery.

General Data Protection Regulation — EU law governing collection, processing, and storage of
personal data of EU residents.

International standard for country codes used in API country parameter specification.

International standard for currency codes (e.g., USD, EUR, GBP) used in multi-currency transactions.
Lei Geral de Protecdo de Dados — Brazil's general data protection law, similar in scope to GDPR.
Office of Foreign Assets Control — U.S. Treasury agency administering sanctions programs.
Personal Information Protection and Electronic Documents Act — Canadian federal privacy law.
Role-based access controls — security model restricting system access based on user roles.

Standard Contractual Clauses — EU-approved contractual framework for cross-border data
transfers.

Specially Designated Nationals list — OFAC's list of sanctioned individuals and entities.

Value-Added Tax / Goods and Services Tax — consumption taxes that may apply to digital reward
delivery in certain jurisdictions.
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