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Agent-callable reward infrastructure closes the gap between your Al's triggering event and compliant
reward delivery — with IRS tracking, OFAC screening, and audit trails enforced at every tool call.
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SECTION 1

Al Agent Reward Strategy by Program Type

Agent-callable tool architecture and design principles for automated reward delivery

4-8 hrs 5+ $600 100%

Average manual delay Al agent frameworks IRS aggregate threshold Human approval required
between event and reward natively supported tracked per participant for all funding requests

The Structural Gap in Enterprise Incentive Programs

Every enterprise incentive program has the same structural gap: the system that detects the qualifying event —
a wellness milestone, a sales quota hit, a survey completion, an employee anniversary — is disconnected from
the system that delivers the reward. Al agents can detect qualifying events in real time. But reward delivery
requires compliance infrastructure that generic webhook integrations cannot provide: IRS 1099 accumulation
tracking, OFAC sanctions screening, human approval gates, and immutable audit trails.

Challenge Manual Process Agent + ADR Risk of Manual
Infrastructure

Event-to-reward delay 4-8 hours average <60 seconds Behavioral impact lost

Compliance Retrospective review Enforced at every tool Audit findings, tax exposure

enforcement call

Scalability Linear with headcount Autonomous for Ops bottleneck at scale

standard rewards

Framework compatibility Point integrations per MCP protocol + REST Vendor lock-in
vendor API

Agent Reward Automation by Program Type

The following matrix maps agent-enabled program types to recommended reward strategies, delivery patterns,
and compliance requirements.

Program Type Agent Trigger Delivery Pattern Typical Compliance Layer

Value

Employee Anniversary, peer MCP / $25-$500 W-2 payroll; IRS tracking
recognition nomination Agentforce
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Program Type Agent Trigger Delivery Pattern Typical Compliance Layer
Value

Research panel Survey completion MCP / $5-$75 1099-NEC if >$600 aggregate

incentives LangChain

Wellness incentives Milestone completion REST API/ $10-$100 HIPAA BAA; HITRUST; PHI
custom boundary

Channel SPIFF Sales quota validation REST API/ $50-$500 FCPA review; OFAC on prepaid

programs Copilot

Customer referral Referral close event MCP / REST API $10-$100 1099-NEC for non-employees

Loyalty/points Points threshold reached MCP / Variable Points breakage; accounting

redemption marketplace

Training completion Certification earned MCP / LMS $15-$75 W-2 employees; 1099 contractors
webhook

Al agents must not autonomously fund programs or move money. All funding requests require mandatory human
approval regardless of amount. Reward issuances above configurable thresholds also route through approval queues.
Consult qualified legal and tax counsel for program-specific guidance.

Agent Integration Design Principles

Well-architected agent reward integrations follow five core principles.

* Compliance at the point of reward: The agent checks IRS year-to-date accumulation before every issuance
— not retroactively. The eligibility check tool surfaces compliance state so the agent makes informed
decisions.

* Human-in-the-loop for financial authority: All funding requests require human approval regardless of
source (agent or human). Configurable thresholds route high-value rewards through approval queues before
delivery.

« PHI boundary enforcement: For healthcare and wellness programs, the agent sends activity completion
signals to ADR — never health data. The platform maintains HIPAA-aligned boundaries with a signed BAA
and HITRUST certification.

e Framework portability: Use MCP protocol or REST API — never build agent-to-vendor point integrations
that create lock-in. The same compliance infrastructure works regardless of which agent framework triggers
it.

e Immutable audit trail: Every tool call, compliance check, approval action, and delivery event is logged with
timestamp, initiator (agent ID or user), and outcome. The audit trail writes itself — no manual logging
required.
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SECTION 2

Compliance Reference: U.S. & International

IRS 1099, HIPAA/HITRUST, OFAC, human-in-the-loop controls — cross-cutting compliance for
agent-driven programs

IRS Tax Reporting for Agent-Issued Rewards

Rewards issued by Al agents are subject to the same IRS reporting requirements as human-issued rewards.
The $600 aggregate threshold applies across all programs paid to a single recipient in a calendar year. ADR’s
eligibility check tool surfaces each participant’s year-to-date accumulation before every issuance so agents
make compliant decisions at the point of reward.

Applies When Agent Program Use Case Trigger Threshold

1099-NEC Non-employee services Research panelists, freelancers, channel $600+ aggregate/year
partners
1099-MISC Prizes, awards, Promotional giveaways, contest winnings $600+ aggregate/year
sweepstakes
W-2 (payroll) Employee compensation Recognition, wellness, training rewards All amounts via payroll
No Form Below threshold Small-value engagement rewards Below $600/year
Required

The $600 threshold is cumulative — it applies across ALL programs paid to a single recipient in a
calendar year, not per agent action. The eligibility check tool surfaces this accumulation before
every issuance.

Operational Requirements:

« Collect W-9 from all non-employee recipients before aggregate payments may reach $600

» Agent’s eligibility check must include IRS year-to-date accumulation — platform surfaces this automatically
» Retain payment records for minimum 3 years (7 years recommended)

* Non-U.S. recipients: W-8BEN required; withholding rules vary by country and tax treaty status

» ADR generates 1099 documentation — ADR does not file 1099s or provide tax advice
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Cross-Cutting Compliance for Agent-Driven Programs

Al agent reward programs uniquely span all three compliance domains — tax, healthcare, and prepaid —
because agents can operate across every program type. The following controls must be enforced at the tool

level.

IRS 1099 Tracking

HIPAA / HITRUST

OFAC Screening

Human-in-the-Loop

Audit Trail

Prepaid Card
Issuance

Cumulative per-participant tracking across all programs. Eligibility check surfaces YTD
accumulation. TIN collection triggered at $600 threshold. Documentation generated for filing.

Signed BAA available. HITRUST CSF certified. PHI boundary architecture: agent sends
completion signals, not health data. ADR receives trigger event, not underlying health
information.

Automated SDN screening before every prepaid card issuance. Blocked transactions logged and
routed to compliance review. No de minimis exception.

Mandatory human approval for ALL funding requests (unconditional). Configurable thresholds for
reward issuance approval. RBAC governs agent and human permissions.

Every tool call logged: timestamp, initiator (agent ID or user), operation, compliance checks
executed, outcome. Immutable. Exportable for audit.

Prepaid Visa cards issued by The Bancorp Bank, N.A., Member FDIC. ADR manages program
administration. ADR is not an issuer, bank, or money transmitter.

Tax and regulatory requirements vary by program structure, recipient classification, and jurisdiction. Configure tracking
and retention policies in consultation with qualified legal and tax counsel. ADR provides tracking infrastructure and
reporting documentation — not tax filing services or legal advice.

Data Privacy: GDPR, CCPA, and Agent Data Handling

Key Obligations Platform Requirement

GDPR European Consent; data minimization; right to Configurable retention; automated
Union deletion; 30-day response deletion; consent logging

CCPA California Right to know, delete, opt out of sale Classification; opt-out; deletion on
(U.s) request

HIPAA U.S. PHI protection; BAA required; minimum Signed BAA; HITRUST certified; PHI
Healthcare necessary standard boundary architecture

PIPEDA Canada Consent, purpose limitation, accuracy Jurisdiction detection; consent records

OFAC Sanctions

Screening
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OFAC screening runs automatically before every prepaid Visa card issuance — regardless of whether the

reward was triggered by an agent or a human. There is no de minimis exception. Blocked transactions are
logged and routed to compliance review.

 Screening runs at point of issuance on every prepaid card transaction

« Blocked transactions logged with screening result and flagged for human review
* Prepaid cards issued by The Bancorp Bank, N.A., Member FDIC

« ADR manages program administration — not card issuance
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SECTION 3

Delivery Model Selection Guide

MCP Server, REST API, webhook, and batch framework for agent integration

The right integration model depends on your agent framework’s capabilities, your organization’s technical
maturity, and whether you need real-time or batch processing. Most enterprise programs use MCP or REST
API for real-time agent actions and batch for periodic distributions.

MCP Server Integration (Primary)

Description ADR’s RewardSTACK™ MCP Server implements the Model Context Protocol standard. Al agents
connect directly and invoke 9 reward operations as native tools. OAuth 2.1 authentication via
EzeConnect™.

Best For Best for: Al-native organizations on MCP-compatible frameworks (Agentforce, LangChain, CrewAl,
Claude)
Integrations: Salesforce Agentforce, LangChain, CrewAl, Claude, any MCP-compatible framework

Team maturity: Intermediate — MCP tool calling; OAuth 2.1 configuration
REST API Integration

Description Same 9 capabilities through standard HTTP endpoints. Your agent’s orchestration layer calls ADR’s
API for eligibility, issuance, status, and catalog queries. Same compliance enforcement.

Best for: Custom Al, Microsoft Copilot, OpenAl Agents SDK, and legacy automation
Integrations: Any HTTP-capable framework; OpenAPI 3.0 spec provided
Team maturity: Intermediate — standard REST API integration skills

Webhook-Triggered Automation

Description Configure ADR to receive webhook events from existing systems and trigger reward delivery based
on event rules. Non-agent path: your system sends the event, ADR processes it.

Best for: Organizations transitioning from manual processes before full agent deployment
Integrations: CRM, HRIS, LMS, survey platforms — webhook event forwarding
Team maturity: Foundational — webhook configuration; no agent skills required
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Batch + Scheduled Processing

Description Upload qualifying events via file or schedule automated batch runs. ADR processes each event
against program rules. Combines with agent workflows for hybrid programs.

Best for: Quarterly bonuses, annual awards, programs with offline qualification stages

Integrations Integrations: CSV upload, SFTP, scheduled jobs — standard file-based processing

Team Maturity Team maturity: Foundational — no API or agent skills required

Agent Framework Compatibility Reference

Framework Integration Complian Notes

ce
Salesforce Agentforce MCP Server (native) Full Agentforce actions map directly to MCP tools
LangChain MCP Server (native) Full Tool calling via MCP protocol; Python/JS
CrewAl MCP Server (native) Full Multi-agent orchestration with ADR tools
Claude (Anthropic) MCP Server (native) Full Native MCP tool use
Microsoft Copilot REST API Full Copilot extensions call ADR endpoints
OpenAl Agents SDK REST API Full Function calling maps to ADR API
Custom implementations ~ MCP or REST API Full Choose based on framework capability
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SECTION 4

Platform Evaluation Checklist

25-point enterprise readiness scorecard for Al agent reward infrastructure

Not all reward platforms support Al agent integration. Items marked O are critical — platforms that cannot
satisfy these should not advance to evaluation.

Reward Catalog & Reach

CRITICAL . . . .

m 1,000+ brands across gift cards, prepaid debit, and merchandise O
CRITICAL . .

m Coverage across 100+ countries with locally relevant brands 0

STANDAR
D

CRITICAL A . . .
m Prepaid Visa/Mastercard with OFAC screening at issuance [

STANDAR
D

m Real-time FX rates with transparent fee structure

m Charitable donation options

Agent Integration Infrastructure

CRITICAL
O
CRITICAL
|
CRITICAL L .
m OAuth 2.1 authentication for agent connections [

m MCP Server implementing Model Context Protocol standard [

m REST API with OpenAPI 3.0 documentation O

STANDAR
D

m Webhook event ingestion from source systems

CRITICAL N . .

m Agent-callable eligibility check with IRS YTD accumulation O
CRITICAL . .

m Sub-60-second delivery for agent-triggered rewards 0
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Compliance & Governance

ERINCAS m |IRS 1099 cumulative tracking surfaced at point of eligibility check O

RITICAL . . . .
= m OFAC SDN screening at point of prepaid card issuance [

CRIECAS HIPAA BAA available with HITRUST CSF certification [

CRITICAL

Mandatory human approval for all funding requests (unconditional) O

CRITICAL

Configurable approval thresholds for high-value reward issuance [

CRITICAL o . .
® Immutable audit trail logging every tool call and compliance check O

STANDAR

W-9/TIN collection and tax documentation support

Agent Safety & Controls

CRITICAL . ) . .
m Human-in-the-loop gate for financial authority — agents cannot move money [0

CRITICAL . . . .
m RBAC governing which agents can perform which operations [

II

STANDAR N P .
b m Agent ID tracking in audit trail (distinguish agent vs. human actions)

STANDAR i - )
m Configurable rate limiting per agent connection

STANDAR
m PHI boundary enforcement for healthcare program agents

ll

Support & SLA

STANDAR . . . . . .
m Dedicated solutions engineering for agent integration

EMISE & S A covering delivery uptime of 99.9%+ [

Il

STANDAR
D

m Named account management

O = Critical requirement. Platforms unable to satisfy starred items should not advance to final evaluation.
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SECTION 5

Implementation Roadmap

Four-phase deployment from agent framework assessment to production automation

Al agent reward integrations follow a phased approach aligned with your agent framework maturity. Most
mid-complexity integrations (single program type, one agent framework) reach production in 4—6 weeks.

Phase 1: Assessment & Configuration Weeks 1-2

Objective: Assess agent framework, configure platform, and establish compliance controls.
* Assess agent framework: MCP vs. REST API based on framework compatibility

« Configure ADR platform: reward catalog, program rules, compliance controls

« Activate IRS 1099 tracking, OFAC screening, and human approval workflows

» Configure RBAC: define agent permissions, human permissions, approval authorities

« For healthcare programs: execute HIPAA BAA and confirm PHI boundary architecture

« Define agent-callable tool scope: which of the 9 tools this agent will use

» Establish sandbox environment and test credentials

Phase 2: Agent Integration Development Weeks 2-3

Objective: Build and test the agent-to-ADR connection.

« Connect agent to ADR via MCP Server or REST API with OAuth 2.1

« Implement eligibility check flow: agent calls get_participant_eligibility before every issuance
* Implement reward issuance flow: agent calls issue_reward with compliance gates active

« Configure audit trail logging: verify agent ID, timestamp, and outcome recorded

« Test human approval routing for funding requests and high-value rewards

« Build error handling for compliance blocks (OFAC, budget, threshold)

« Verify IRS YTD accumulation surfaces correctly in eligibility responses
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Phase 3: Sandbox Testing & Validation Weeks 3—4

Objective: Validate full lifecycle before production.

« Execute full lifecycle: eligibility check - compliance gate - reward delivery - audit trail
* Test OFAC screening with blocked-recipient scenarios

 Test IRS threshold behavior: verify TIN collection triggers at $600

« Test human approval queue: verify funding requests route correctly

 Load test at expected agent throughput volume

* Complete security review of agent authentication and data handling

« Document agent workflow for compliance and operations teams

Phase 4: Production & Scale Weeks 4—6+

Obijective: Go live and expand across program types.

« Deploy to production with limited program scope (single program type)

* Monitor agent actions: delivery speed, compliance check pass rates, approval routing
« Verify audit trail completeness for first 100 agent-issued rewards

« Expand to additional program types via same agent connection

* Add additional agent frameworks as organization’s agent capability matures

« Review compliance posture quarterly: IRS, OFAC, HIPAA across all agent-driven programs

Stakeholder Engagement Matrix

Al/Engineering Lead e Active e Active e Active e Active
Solutions Engineer (ADR) e Active e Active e Active m Review
Compliance / Legal e Active m Review e Active m Review
Program Owner / Business e Active m Review m Review e Active
Security / InfoSec m Review e Active e Active m Review

e Active involvement required m Review/approval role
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SECTION 6

Quick-Reference Appendix

IRS cheat sheet, delivery model decision matrix, and agent reward glossary

IRS Reporting Cheat Sheet — Agent-Issued Rewards

Form Required Threshold Action Required

Agent issues reward to 1099-NEC $600+/year Eligibility check surfaces YTD; W-9
non-employee collection triggered

Agent issues promotional 1099-MISC $600+/year Report as prize/award income
giveaway

Agent issues employee W-2 (via payroll) All amounts Coordinate with payroll; supplemental
recognition reward wages

Agent issues wellness reward W-2 or 1099 Varies HIPAA BAA in place; PHI boundary

(HIPAA program) maintained

Agent issues prepaid card to intl ~ Varies by treaty Country-speci
recipient fic

OFAC screening at issuance; W-8BEN
required

This cheat sheet is a general reference only. Tax treatment varies by recipient classification, payment structure, and
jurisdiction. Consult qualified tax counsel for program-specific guidance.

Delivery Model Decision Matrix

If your situation is... Use this model Typical value range

Agent detects event and rewards instantly
Quarterly distributions across programs
Transitioning from manual to automated
Multi-agent orchestration across programs
Healthcare/wellness with HIPAA requirements

Channel SPIFF with OFAC/prepaid cards

Hybrid: some real-time, some periodic

© 2026 All Digital Rewards | alldigitalrewards.com

MCP Server or REST API
Batch + scheduled processing
Webhook-triggered automation
MCP Server (multi-tool)

REST API with BAA in place

MCP or REST with compliance
gates

MCP/REST + Batch combination

$5-$500 per event
$25-$500 per recipient
$10-$100 per event
Variable by program
$10-$100 per milestone

$50-$500 per claim

Variable
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Glossary

1099-NEC
1099-MISC

BAA

CCPA
GDPR

HIPAA
HITRUST CSF
MCP

OFAC
PHI

RBAC

SDN List

W-9

RewardSTACK™

EzeConnect™

All Digital Rewards

IRS form for reporting non-employee compensation of $600+ in a calendar year.
IRS form for prizes and awards — applies when incentives are not for services rendered.

Business Associate Agreement — HIPAA-required contract governing PHI handling between covered
entity and business associate.

California Consumer Privacy Act — data rights for California residents.
General Data Protection Regulation — EU data protection law.

Health Insurance Portability and Accountability Act — U.S. law governing protected health
information.

Health Information Trust Alliance Common Security Framework — certifiable security framework for
healthcare data.

Model Context Protocol — open standard enabling Al agents to invoke external tools via structured
tool calling.

Office of Foreign Assets Control — U.S. Treasury sanctions enforcement.
Protected Health Information — health data subject to HIPAA protections.

Role-based access controls — security model restricting system access based on user or agent
roles.

Specially Designated Nationals list — OFAC’s sanctioned individuals and entities.
IRS form collecting taxpayer identification from U.S. recipients.

ADR'’s enterprise reward program management platform.

ADR’s integration layer handling OAuth 2.1 authentication and source system connectivity.
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