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CASE STUDY - GLOBAL INCENTIVE INFRASTRUCTURE

How a U.S.-Based Global Research Firm
Consolidated 4 Regional Vendors into
One Platform Serving 40 Countries

Without changing a single client-facing workflow — or revealing who powers their incentive infrastructure.

Avg reward delivery Reduction in admin Currencies on ADR touchpoints in
(was 5-10 days) overhead one platform participant UX

INDUSTRY Market Research & Enterprise Services
COMPANY TYPE U.S.-based global research firm operating across 40 countries
STUDIES / YEAR 200+ active studies across 5 regions, 40 countries

PARTICIPANTS / 500,000+ across consumer, B2B, and healthcare panels
YEAR

DEPLOYMENT White-label — ADR invisible to all participants and enterprise clients
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THE SITUATION

A Growing Global Footprint. A Fragmenting Operation.

A U.S.-based global market research firm had built an impressive international presence — 200+ active studies
per year across 40 countries, compensating over 500,000 participants annually. Their research quality was
world-class. Their incentive operation was quietly fragmenting under the weight of their own growth.

The firm managed incentive delivery through four separate vendors: one for North America, one for Europe,
one for APAC, and manual processes for smaller markets in Latin America, the Middle East, and Africa. Each
vendor had its own contract, integration, reporting system, and catalog. Recipients in some markets waited
5-10 business days for delivery while others received rewards within hours. No single person at the firm had a
unified view of global incentive spend.

OPERATIONS EXPERIENCE COMPLIANCE

4 vendor relationships. 4 sets of Inconsistent delivery times by region: No centralized OFAC screening

reporting. 4 contracts. No unified <1 hour (NA), 2-3 days (EU), 5-10 across all regions. GDPR obligations

view of global spend. Finance days (APAC). US-centric catalog handled per-vendor with no unified

spending 25+ hours monthly force-converted to foreign data handling policy. 1099 tracking

reconciling across vendors. currencies. Low redemption in only for US — no cross-border tax
non-US markets. visibility.

The Non-Negotiable Requirement

The firm operated as a white-label research partner to Fortune 500 enterprise clients. Their clients never saw
vendor infrastructure — including incentive vendors. Any global platform had to disappear completely:
participant reward emails from the firm’s domain, locally relevant reward experiences in each market, and a
single reporting interface under the firm’s brand for all 40 countries.

“We needed infrastructure that disappears across every market we operate in. Our
enterprise clients expect a consistent, branded experience whether the participant is in
Chicago, Munich, or Tokyo. Four vendors meant four different experiences — none of
them ours.”

— VP of Global Operations, U.S.-Based Market Research Firm
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THE SOLUTION

Unified Global Infrastructure — Invisible by Design

After evaluating five platforms, the firm selected ADR as their sole global incentive infrastructure — not because
ADR was the lowest cost option, but because ADR was the only platform that could serve all 40 countries from
a single integration while disappearing completely into the firm’s client experience.

WHY OTHER PLATFORMS FELL SHORT

[ Limited to 10-15 countries with US-centric catalogs force-converted to foreign currencies — no locally relevant
brands in key APAC and LATAM markets

[ONo unified cross-border compliance — OFAC screening handled per-region with gaps in smaller markets where
manual processes prevailed

[ONo single global dashboard — reporting fragmented per region, requiring the firm’s finance team to manually
aggregate spend across 4 vendor portals

[0 Co-branded or vendor-visible redemption pages in at least one major market — unacceptable for a firm whose
enterprise clients demand complete white-label invisibility

[ONo real-time FX rates — currency conversion handled at batch settlement, creating budget variance and
unpredictable per-reward costs in volatile currency markets

Implementation Timeline

4 wks 45 days 90 days

API integration First 10 markets live Full global rollout

Connected to existing survey

platforms NA + EU regions fully operational All 40 countries on single platform

Localized Participant Experience — 40 Countries, One Brand

ADR configured locally relevant reward catalogs for each of the firm’s 40 markets. Participants in
Germany see German retail brands. Participants in Japan see Japanese brands. Participants in Brazil
see Brazilian brands. All denominated in local currency. All delivered under the research firm’s domain
and brand identity.
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Single API Integration — All Markets, No Per-Country Logic

The firm’s existing survey platform integration sends the recipient’s country code and currency
preference. ADR handles catalog selection, localization, compliance screening, and delivery
automatically. No country-specific code branches. No per-market configuration. One API call serves all
40 countries.

Unified Global Reporting Under the Firm’s Brand

Enterprise clients access program analytics through the firm’s branded reporting interface. The global
operations team sees all 40 countries in a single dashboard with spend normalized to USD. Regional
managers see their market’s data in local currency. Finance exports multi-currency reports for
accounting.

Cross-Border Compliance — Automated Across Every Jurisdiction

OFAC screening runs on every transaction in every market — no gaps, no manual processes. GDPR
Article 30 processing records maintained automatically for all EU/EEA participant data. 1099 aggregation
tracks cumulative payments for U.S. recipients across all studies. Configurable retention and deletion
policies per jurisdiction.

The firm’s enterprise clients have no awareness that ADR powers their incentive infrastructure —
in any country. Every touchpoint — participant emails, redemption pages, reporting dashboards —
carries the research firm’s brand identity across all 40 markets. ADR operates as invisible
infrastructure.
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THE RESULTS

Measurable Impact Across Operations, Experience, and Compliance

<60s 75%+ 41 12 0

Reward delivery Admin overhead Vendor consolidation Currencies on single ADR touchpoints in
across all 40 markets reduction (was 4 regional) platform participant UX

Operational Impact

* Vendor consolidation: Four regional vendors replaced by one platform. Procurement, invoicing, and
account management consolidated to a single relationship. Finance reconciliation dropped from 25+ hours
monthly across 4 vendor portals to under 5 hours on one dashboard.

* Delivery speed: Sub-60-second delivery became the standard across all 40 markets — replacing 5-10 day
delays in APAC and 2-3 day delays in smaller markets.

» Geographic expansion: The firm expanded from 35 to 40 countries in the first year without adding vendors,
contracts, or integrations. Each new market was enabled through catalog configuration — no engineering
work.

* Currency management: Real-time FX rates eliminated budget variance from batch settlement. The firm
gained per-reward cost transparency across all 12 currencies.

Participant Experience Impact

* Local relevance: Participants in each market receive locally meaningful rewards — not US gift cards
force-converted to foreign denominations. Redemption rates improved 30%+ in APAC markets where
catalog relevance was previously lowest.

» Consistent brand experience: Participants in all 40 countries receive rewards under the research firm’'s
brand. Enterprise clients see a unified, professional incentive experience regardless of participant
geography.

» Speed as a trust signal: Sub-60-second delivery across all markets reinforced panel trust and improved
wave-over-wave completion rates in longitudinal studies.

* Choice-based selection: Recipients in each market choose from locally relevant options rather than
receiving a single assigned reward — improving both redemption rates and participant satisfaction.

Compliance and Risk Impact

* OFAC screening: Automated SDN screening now covers every transaction in every market — closing gaps
that existed in smaller markets under the previous multi-vendor model.

* GDPR posture: Article 30 processing records maintained automatically for all EU/EEA participant data.
Configurable retention and deletion workflows brought the firm into compliance without custom development.
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» 1099 aggregation: Cross-program, cross-study tracking for U.S. recipients eliminated year-end
reconciliation. Finance receives threshold alerts before the $600 aggregate is reached.

» Audit readiness: The firm delivers audit-ready compliance documentation to enterprise clients across all
jurisdictions on request — a capability previously available only for North American programs.

FINANCIAL IMPACT BUSINESS IMPACT

> ~$80K-$120K estimated annual savings from > Geographic expansion: The firm expanded from 35 to
eliminating 3 redundant vendor contracts and 40 countries in year one, opening markets previously
consolidating procurement, invoicing, and account closed due to vendor fragmentation
management

> Enterprise client retention: Unified compliance
> 20-40% per-transaction cost reduction from documentation and consistent global experience
consolidated volume pricing — replacing fragmented strengthened renewals with regulated-industry clients

per-region contracts with a single global rate
> New business capability: The firm now bids on global

> Finance reconciliation dropped from 25+ hours/month studies requiring 20+ country coverage — previously
across 4 portals to under 5 hours on one dashboard — declined due to operational complexity

recovered as capacity for higher-value work
> White-label invisibility preserved across all 40

> Geographic expansion to 5 new countries added zero markets — protecting the trust relationships underlying
incremental vendor cost — previously impossible under the firm’s enterprise client revenue
the multi-vendor model

“Qur clients don’t know who powers our incentive infrastructure — in any country — and
that's exactly how it should be. We look like the experts whether the participant is in Sao
Paulo or Singapore, and behind the scenes we have enterprise-grade infrastructure
doing the heavy lifting.”

— VP of Global Operations, U.S.-Based Market Research Firm

Ready to run incentive infrastructure across borders without the
complexity?

ADR scales across countries, currencies, and compliance regimes — without a single ADR touchpoint in
your participant experience. Full compliance built in. Full brand control maintained.

Request a Demo - alldigitalrewards.com/demo
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WHY ADR

What Made the Difference

Five platforms were evaluated. ADR was selected on the strength of four capabilities no competitor could match
in combination:

True White-Label Architecture

Complete brand control at every participant touchpoint across all 40 countries — domain, email,
redemption page, reporting interface. Not a co-branded experience. Complete invisibility in every market.

Compliance Ownership, Not Compliance Tools

ADR manages OFAC screening, GDPR processing records, 1099 aggregation, and configurable
retention policies automatically across every jurisdiction — surfacing exceptions rather than requiring the
firm’s team to monitor every transaction in every market.

API-First Infrastructure Built for Global Scale

Single API integration serves all 40 countries with sub-60-second delivery, 99.9% uptime SLA, and no
per-country configuration. Integration completed in four weeks. Full 40-country rollout within 90 days.

Global Catalog Without Global Vendor Management

1,000+ locally relevant brands across 100+ countries, real-time FX rates, and multi-currency reporting —
managed through one contract, one API, one invoice. The firm’s expansion from 35 to 40 countries added
zero new vendor relationships.

Is This Relevant to Your Organization?

This deployment pattern applies across multiple organization types:

> Global Market Research Firms — running studies across multiple countries with participants who expect
locally relevant rewards under the research firm’s brand

> Multinational Enterprises — operating employee recognition, wellness, or training programs across multiple
countries from a single platform

> Channel Organizations — managing SPIFF and partner incentive programs for distribution networks spanning
multiple markets and currencies

> CX and Loyalty Platforms — powering global reward fulfillment for clients’ end-customers across markets
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> Research Technology Platforms — embedding multi-country reward delivery as a native feature in survey and
panel management products

Run incentive infrastructure across borders — without the
complexity.

Single platform - 100+ countries - Multi-currency - OFAC/GDPR/AML built in
1,000+ brands - Unified analytics - True white-label architecture

Request a Demo - alldigitalrewards.com
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