
CASE STUDY  ·  API AUTOMATION INFRASTRUCTURE

How a Mid-Market U.S. SaaS Platform
Shipped an Incentive Feature in 3 Weeks
and Scaled to 50,000+ Monthly Rewards
Without changing a single client-facing workflow — or revealing who powers their incentive infrastructure.

<500ms
API response time
for reward delivery

99.9%
Uptime SLA
guaranteed

1,000+
Brands via single
API integration

0
ADR touchpoints in

end-user experience
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INDUSTRY Enterprise SaaS / Platform Technology

COMPANY TYPE Mid-market U.S. B2B SaaS platform serving 5,000+ enterprise customers

PROGRAMS / YEAR 12 incentive use cases across product, marketing, and customer success

VOLUME / YEAR 50,000+ rewards monthly via API, growing 20% quarter-over-quarter

DEPLOYMENT White-label — ADR invisible to all end-users and enterprise customers
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THE SITUATION

A Growing Platform. A Missing Feature.

A mid-market U.S. B2B SaaS platform serving over 5,000 enterprise customers had identified a critical product

gap. Their customers repeatedly requested the ability to reward end-users for completing activities within the

platform — survey completions, feature adoption, referrals, and training milestones. The platform’s competitors

were beginning to offer native incentive features. Without one of their own, the platform risked losing enterprise

accounts to competitors who could.

The engineering team scoped the build internally. Their estimate: 6–9 months of development time, two

full-time engineers dedicated to ongoing maintenance, and individual negotiations with 50+ gift card suppliers

across target markets. The platform’s leadership recognized this was not a core competency investment — it

was plumbing. They needed infrastructure, not a project.

ENGINEERING PRODUCT EXPERIENCE COMPLIANCE

6–9 month internal build estimate. 2

FTEs ongoing maintenance. Zero

existing expertise in reward

fulfillment, supplier management, or

payment compliance.

Customers expected incentive

delivery as a native feature. Any

visible third-party branding would

undermine the platform’s premium

positioning and enterprise trust.

No internal 1099 tracking

infrastructure. No OFAC screening

capability. No GDPR/CCPA data

handling for reward recipient PII —

all net-new requirements.

The Non-Negotiable Requirement

The platform’s enterprise customers expected every feature — including incentive delivery — to operate

natively within the platform experience. No third-party redirects, no co-branded emails, no visible vendor

infrastructure. The incentive feature had to feel like the platform built it themselves.

Any rewards API they integrated had to disappear completely. Reward notification emails had to come from the

platform’s domain. Redemption pages had to carry the platform’s brand. The platform’s enterprise customers

could never see a third-party name in the reward experience.

“We needed infrastructure that disappears. Our customers pay us for a premium

platform experience. The moment a third-party brand shows up in their users’ reward

flow, we’ve broken the trust that took years to build.”

— VP of Product, Mid-Market U.S. SaaS Platform



CASE STUDY  |  API AUTOMATION INFRASTRUCTURE All Digital Rewards

© 2026 All Digital Rewards  |  alldigitalrewards.com Page 3

THE SOLUTION

White-Label API Infrastructure — Invisible by Design

After evaluating four API providers, the platform selected ADR as their sole rewards infrastructure — not

because ADR was the lowest cost option, but because ADR was the only provider that could disappear

completely into the platform’s product experience while handling the full compliance and operational load at

scale.

WHY OTHER PLATFORMS FELL SHORT

✗ Required co-branded redemption pages or visible third-party branding in reward notifications — unacceptable

for a platform whose enterprise customers expect a fully native experience

✗ No cross-program 1099 aggregation across the platform’s multiple incentive use cases — each reward type

tracked independently, creating year-end reconciliation liability

✗ API rate limits capped at 100 requests per minute with no enterprise tier — insufficient for a platform processing

50,000+ monthly rewards with peak-hour spikes

✗ Sandbox environment limited to basic issuance testing — no webhook simulation, no error scenario coverage,

no load testing capability

✗ No idempotency key support — network retries during peak load could create duplicate deliveries with no

programmatic safeguard

Implementation Timeline

3 wks 30 days 90 days
API integration First live use case Full rollout

One developer, sandbox to
production

Survey completion rewards in
production

12 incentive use cases across
product suite

1

Native Reward Experience — End to End

ADR configured a fully white-labeled reward flow under the platform’s domain and brand identity.

Reward notification emails arrive from the platform’s domain. Redemption pages display the platform’s

logo, colors, and messaging. The word ‘All Digital Rewards’ appears nowhere — not in email headers,

footer text, URL strings, or browser tab titles.
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2

REST API Integration — Invisible Automation

ADR’s REST API was integrated directly into the platform’s backend. When a user completes a

qualifying action, the platform’s application server calls the API and triggers instant reward delivery in

under 500 milliseconds. Webhook notifications confirm delivery and update the platform’s UI in real time.

The engineering team shipped the integration in 80 hours of work.

3

Enterprise Customer Reporting Under the Platform’s Brand

Each enterprise customer accesses reward program analytics through the platform’s native reporting

interface. Hierarchical access controls ensure customers see only their own data — redemption rates,

reward spend, user engagement — displayed entirely under the platform’s branding. No ADR presence

in dashboards or exported reports.

4

Compliance Infrastructure — Off the Platform’s Plate

ADR’s compliance layer runs automatically across every API call. 1099-NEC and 1099-MISC

aggregation tracks cumulative payments per recipient across all 12 use cases — surfacing threshold

alerts before year-end. OFAC sanctions screening runs at point of issuance. GDPR and CCPA retention

policies are configured per use case with automated deletion workflows.

The platform’s enterprise customers have no awareness that ADR powers their incentive

infrastructure. Every touchpoint — reward emails, redemption pages, reporting dashboards —

carries the platform’s brand identity. ADR operates as invisible infrastructure.
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THE RESULTS

Measurable Impact Across Engineering, Product, and Compliance

<500ms 80hrs 50K+ 99.9% 0
API response time for

reward delivery
Total integration effort

(1 developer)
Monthly rewards

processed via API
API uptime SLA

delivered
ADR touchpoints in

user experience

Operational Impact

• Engineering velocity: Integration from sandbox to production completed in 80 hours of developer time —

versus the 6–9 month internal build estimate. Engineering capacity redirected to core product development.

• API performance: Sub-500ms response time on reward issuance with 99.9% uptime SLA delivered

consistently. Idempotency keys eliminated duplicate delivery risk entirely.

• Scale without headcount: The platform scaled from first reward to 50,000+ monthly rewards without adding

a single operations or fulfillment team member.

• Vendor consolidation: One API integration replaced the need to negotiate with 50+ individual gift card

suppliers. New brands and countries available automatically via catalog endpoint.

Product Experience Impact

• Native feature perception: Enterprise customers perceive incentive delivery as a built-in platform capability.

Customer satisfaction surveys show no awareness of third-party infrastructure — the feature is

indistinguishable from features the platform built internally.

• Feature adoption: Incentive-enabled workflows saw 3x higher user engagement compared to

non-incentivized equivalents. Platform stickiness and retention metrics improved measurably.

• Reward flexibility: Access to 1,000+ brands replaced single-brand gift card limitations. Enterprise customers

configure reward selection by use case, geography, and user preference.

• Real-time confirmation: Webhook-driven delivery confirmation updates the platform’s UI instantly. Users

see reward status without leaving the application.

Compliance and Risk Impact

• 1099 compliance: Automated aggregation tracking across all 12 use cases eliminated the need for internal

tax reporting infrastructure. Finance receives threshold alerts before the $600 aggregate is reached.

• OFAC screening: Every reward payout screened at issuance. The platform passed its first enterprise

customer security audit with zero findings on reward delivery compliance.

• Data privacy: Configurable GDPR/CCPA retention policies and automated deletion workflows met

requirements without custom development by the platform’s engineering team.

• Audit readiness: The platform delivers audit-ready reward documentation to enterprise customers on

request — a capability that would have required dedicated compliance staff under an in-house build.
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FINANCIAL IMPACT BUSINESS IMPACT

› ~$400K–$600K estimated first-year savings from

avoided 6–9 month engineering build (2 FTE salaries +

opportunity cost of delayed product features)

› Zero incremental headcount for reward operations,

fulfillment, or supplier management — all handled by API

infrastructure

› Vendor consolidation eliminated 50+ individual

supplier negotiations and reduced procurement

overhead to a single API contract

› Compliance infrastructure avoided the cost of

building internal 1099 tracking, OFAC screening, and

GDPR/CCPA retention systems from scratch

› Competitive differentiation: Native incentive feature

became a top-3 selling point in enterprise sales

conversations, directly influencing new logo acquisition

› Customer retention: Incentive-enabled workflows

increased platform stickiness — enterprise renewal rates

improved in the first renewal cycle post-launch

› Expansion revenue: 12 incentive use cases created

upsell opportunities across product, marketing, and

customer success departments within existing accounts

› White-label invisibility preserved the premium product

perception that justifies the platform’s enterprise pricing

tier

“Our customers don’t know who powers our incentive infrastructure — and that’s

exactly how it should be. We look like the team that built it, and behind the scenes we

have enterprise-grade infrastructure doing the heavy lifting.”

— VP of Product, Mid-Market U.S. SaaS Platform

Ready to run incentive infrastructure your users will never see?

ADR scales across use cases, reward types, and enterprise client structures — without a single ADR

touchpoint in your product experience. Full compliance built in. Full brand control maintained.

Request a Demo · alldigitalrewards.com/demo
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WHY ADR

What Made the Difference

Four API providers were evaluated. ADR was selected on the strength of four capabilities no competitor could

match in combination:

✓

True White-Label Architecture

Complete brand control at every user touchpoint — domain, email, redemption page, reporting interface.

Not a co-branded experience. Not an ‘ADR Powered By’ badge. Complete invisibility — the only provider

evaluated that could deliver it end to end.

✓

Compliance Ownership, Not Compliance Tools

ADR doesn’t give you compliance tools and ask you to configure them correctly. The platform manages

1099 aggregation, OFAC screening, and GDPR/CCPA retention automatically — surfacing exceptions

rather than requiring your engineering team to monitor every transaction.

✓

API-First Infrastructure Built for Scale

Sub-500ms response time, 99.9% uptime SLA, batch operations supporting 1,000+ rewards per request,

idempotency keys, and webhook-driven event architecture. Initial integration completed in three weeks.

First production reward within 30 days.

✓

Global Catalog Without Global Vendor Management

1,000+ brands across 100+ countries, real-time FX rates, and local brand relevance — managed through

one API, one contract, one invoice. New markets available through the same integration without

additional engineering work.

Is This Relevant to Your Organization?

This deployment pattern applies across multiple platform types:

› SaaS Platforms — embedding incentive delivery as a native product feature for enterprise customers

› Fintech & Payment Platforms — integrating rewards into transaction flows, cashback, and loyalty programs

› Marketing Technology Companies — powering campaign-triggered reward delivery through your platform’s

automation engine

› HR & Employee Experience Platforms — delivering recognition and engagement rewards through your own

product interface
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› Research & Survey Platforms — automating participant compensation as a native feature of your study

management tool

Run incentive infrastructure your users will never see.

API delivery · True white-label branding · Global catalog · Built-in compliance

1,000+ brands in 100+ countries · 1099 aggregation · GDPR/CCPA/OFAC built in

Request a Demo · alldigitalrewards.com


