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THE SITUATION

An Intelligent Platform. A Manual Bottleneck.

A mid-market U.S. B2B SaaS platform serving 3,000+ enterprise customers had built Al agent workflows to
detect qualifying events across five program types — employee recognition, wellness milestones, channel
SPIFF claims, research completions, and training certifications. Their agents were intelligent. Their reward
delivery was not.

When an agent detected a qualifying event — an employee anniversary, a wellness goal reached, a partner’s
sales quota validated — it triggered a notification. A human administrator then logged into a separate reward
portal, located the participant, verified eligibility, selected a reward, and processed delivery manually. Average
delay: 4-8 hours between the event and the reward. For wellness programs with HIPAA requirements and
channel programs with OFAC-screened prepaid cards, the compliance verification added another layer of
manual work.

SPEED COMPLIANCE SCALE

Al agents detected events in 5 program types = 3 compliance 120,000+ qualifying events monthly
milliseconds. Reward delivery domains (IRS, HIPAA, OFAC). across 3,000+ customers. Manual
averaged 4-8 hours. The behavioral Manual tracking across all programs. fulfillment required 3 FTEs dedicated
moment was lost before the reward No unified IRS accumulation view to reward processing. Adding
arrived. Participants stopped per participant. OFAC screening program types meant adding
associating the reward with the handled per-transaction by headcount.

action. operations staff.

The Non-Negotiable Requirement

The platform’s enterprise customers expected reward delivery as a native feature — invisible infrastructure, not
a third-party redirect. Every reward had to arrive under the platform’s brand. And every reward had to be
compliant: IRS tracking across all five program types, HIPAA-aligned handling for wellness programs, OFAC
screening on every prepaid card. The agents needed to call compliant reward infrastructure directly — not
trigger a manual workflow.

“We needed infrastructure that our agents could call directly — not a portal for humans
to log into after the agent sends a notification. The delay was killing the participant
experience, and the manual compliance work was unsustainable at our scale.”

— VP of Engineering, Mid-Market U.S. Enterprise Platform
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THE SOLUTION

Agent-Callable Reward Infrastructure — Invisible by Design

After evaluating four reward platforms, the company selected ADR as their sole reward infrastructure — not
because ADR was the lowest cost option, but because ADR was the only platform that exposed compliant
reward operations as agent-callable tools with IRS tracking, OFAC screening, HIPAA alignment, and
human-in-the-loop controls enforced at every tool call.

WHY OTHER PLATFORMS FELL SHORT

ONo agent-callable tool interface — all competitors required human portal access or custom webhook wrappers
that bypassed compliance controls

ONo cross-program IRS 1099 accumulation — each program type tracked independently, creating year-end
reconciliation liability across 5 program types

ONo HIPAA BAA or HITRUST certification — wellness programs could not use the platform without a custom
compliance layer built by the platform’s engineering team

ONo mandatory human approval for funding — agent-initiated funding requests processed without financial
authority review, creating unacceptable autonomous spending risk

ONo immutable audit trail distinguishing agent-initiated vs. human-initiated actions — compliance teams could
not verify which rewards were autonomously issued

Implementation Timeline

3 wks 30 days 90 days

APl integration First program live All 5 programs
Agent framework connected to Employee recognition automated Full automation across all program
ADR tools end-to-end types

Agent-Callable Eligibility — Compliance at the Point of Reward

Before every reward issuance, the agent calls ADR’s eligibility check tool. The tool returns the
participant’s IRS year-to-date accumulation, program eligibility status, and budget availability — enabling
the agent to make a compliant issuance decision without human intervention for standard-value rewards.
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Automated Reward Delivery — Under the Platform’s Brand

When the agent calls the issuance tool, ADR delivers the reward in under 500 milliseconds. Reward
emalils arrive from the platform’s domain. Redemption pages carry the platform’s brand. The word ‘All
Digital Rewards’ appears nowhere in the participant experience.

Cross-Program Compliance — Automated Across All 5 Types

IRS 1099 accumulation tracks across all five program types per participant. OFAC screening runs on
every prepaid card issuance. HIPAA BAA covers wellness programs with PHI boundary enforcement.
Human approval gates activate for all funding requests and high-value rewards.

Immutable Audit Trail — Agent and Human Actions Distinguished

Every tool call is logged with timestamp, initiator (agent ID or human user), operation performed,
compliance checks executed, and outcome. Compliance teams can distinguish agent-initiated rewards
from human-initiated ones and verify that every autonomous action passed compliance gates.

The platform’s enterprise customers have no awareness that ADR powers their reward
infrastructure. Every touchpoint — reward emails, redemption pages, reporting dashboards —
carries the platform’s brand. Al agents call ADR’s tools directly. ADR operates as invisible
infrastructure.
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THE RESULTS

Measurable Impact Across Speed, Compliance, and Scale

<500ms  95%-+ 10x 3-0 0

Agent-triggered Autonomous Reward event FTEs dedicated to ADR touchpoints in
delivery time fulfillment rate throughput manual fulfillment participant UX

Operational Impact
* Delivery speed: Agent-triggered reward delivery reduced from 4-8 hours (manual) to under 500
milliseconds. Participants receive rewards before completing the next action in the platform.

« Manual fulfillment eliminated: 95%-+ of rewards now process autonomously through agent tool calls. The 3
FTEs previously dedicated to manual fulfillment were redeployed to program design and client success.

e Throughput scaled without headcount: The platform processes 120,000+ agent-triggered rewards monthly
across 3,000+ enterprise customers without adding operations staff.

* Cross-program compliance unified: IRS 1099 accumulation now tracked automatically across all five
program types per participant — eliminating year-end reconciliation across programs.

Client Experience Impact
* Behavioral reinforcement: Sub-second delivery means participants associate the reward with the qualifying
action immediately. Recognition, wellness, and training completion rates all improved in the first quarter.

* Native feature perception: Enterprise customers perceive agent-triggered reward delivery as a built-in
platform capability. Zero awareness of third-party infrastructure.

e Multi-program consistency: Whether the reward is for a wellness milestone, a peer recognition, or a
channel SPIFF — the delivery experience is identical and branded to the platform.

» Trust through human oversight: Enterprise customers are briefed that all funding requires human approval
and all agent actions are audited. This transparency strengthens — not undermines — trust in automation.

Compliance and Risk Impact
* IRS 1099 compliance: Automated cross-program tracking per participant eliminated the risk of
under-reporting. Eligibility check surfaces YTD accumulation before every agent issuance.

* HIPAA alignment: Wellness program rewards delivered under signed BAA with HITRUST certification. PHI
boundary maintained — agents send completion signals, never health data.

* OFAC screening: Every prepaid card issuance screened at point of delivery — agent-triggered and
human-triggered equally. Zero compliance gaps.

» Audit completeness: Every agent tool call logged with initiator ID, operation, compliance checks, and
outcome. Compliance team verified 100% audit trail coverage in first quarterly review.
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FINANCIAL IMPACT BUSINESS IMPACT

> 3 FTEs redeployed from manual reward fulfillment to
program design and client success — estimated
$250K—$350K annual labor reallocation

> Zero incremental headcount as program volume grew
from 80K to 120K+ monthly rewards — agent automation
absorbed 50% volume growth

> Cross-program compliance infrastructure avoided
building separate IRS, HIPAA, and OFAC systems —
estimated $150K—$200K in avoided development cost

> Vendor consolidation replaced 3 point solutions
(recognition vendor, wellness vendor, channel vendor)
with single agent-callable infrastructure

All Digital Rewards

> Competitive differentiation: Agent-triggered reward
delivery became a top selling point in enterprise sales —
competitors still require manual portal access

> Client retention: Sub-second delivery and
cross-program consistency improved platform stickiness
— enterprise renewal rates increased in the first cycle
post-launch

> Program expansion: Platform expanded from 3 to 5
program types in the first year via the same
agent-callable infrastructure without new integrations

> White-label invisibility preserved premium product
perception — enterprise customers see agent-triggered
rewards as a native platform capability

“Our customers don’t know who powers our reward infrastructure — and that’s exactly
how it should be. Our agents call the tools, compliance runs automatically, and our

customers see a platform that just works.”

— VP of Engineering, Mid-Market U.S. Enterprise Platform

Ready to connect your Al agents to compliant reward infrastructure?

ADR’s agent-callable tools work across recognition, wellness, channel, research, and loyalty — with IRS

tracking, OFAC screening, and human approval enforced at every tool call.

Schedule a Demo - alldigitalrewards.com/demo
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WHY ADR

What Made the Difference

Four platforms were evaluated. ADR was selected on four capabilities no competitor could match in
combination:

Agent-Callable Tool Architecture

9 tools exposed via MCP protocol — eligibility check, reward issuance, catalog query, participant
enrollment, status tracking, funding request, and more. Any MCP-compatible agent framework connects
natively. REST API provides the same capabilities for non-MCP frameworks.

Cross-Program Compliance Ownership

IRS 1099 accumulation tracked across all program types per participant. HIPAA BAA with HITRUST
certification for wellness. OFAC screening at every prepaid issuance. Human-in-the-loop for all funding.
Compliance enforced at the tool level — not as an afterthought.

True White-Label Architecture

Complete brand control at every touchpoint. Reward emails from the platform’s domain. Redemption
pages under the platform’s brand. Agent-triggered and human-triggered rewards deliver identically. Zero
ADR visibility in the participant experience.

Immutable Audit Trail with Agent Attribution

Every tool call logged: timestamp, initiator (agent ID or human user), operation, compliance checks,
outcome. Compliance teams can verify that every autonomous action passed compliance gates and
distinguish agent actions from human actions.

Is This Relevant to Your Organization?

This deployment pattern applies across multiple platform types:

> Enterprise Saa$S Platforms — building Al agent workflows that need compliant reward delivery as a native
product feature

> HR & Recognition Platforms — automating employee recognition and milestone rewards through Al-driven
workflows

> Wellness & Health Technology — delivering HIPAA-compliant wellness rewards through agent-triggered
workflows with PHI boundary enforcement
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> Channel & Partner Platforms — automating SPIFF and partner incentive delivery through Al agents with
OFAC and IRS compliance

> Research & Survey Platforms — connecting Al study orchestration to instant participant compensation with
1099 tracking

Connect your Al agents to compliant reward infrastructure.

Agent-callable tools - IRS 1099 at every eligibility check - HIPAA BAA + HITRUST
OFAC screening - Human-in-the-loop - 1,000+ brands in 100+ countries

Schedule a Demo - alldigitalrewards.com
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