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WHAT'S INSIDE

1. Incentive Strategy by Study Type — benchmarks, value ranges, methodology alignment

2. U.S. & International Compliance Reference — IRS 1099, GDPR, CCPA, OFAC, IRB

3. Delivery Model Selection Guide — API, bulk, link-based, points decision framework

4. Platform Evaluation Checklist — 25-point enterprise readiness scorecard

5. Implementation Roadmap — phased deployment from audit to full-scale rollout

6. Quick-Reference Appendix — cheat sheets, matrices, glossary

Enterprise incentive platforms reduce fulfillment time from days to seconds, cut

administrative overhead by up to 80%, and deliver audit-ready compliance

documentation across every study type and jurisdiction.
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SECTION 1

Incentive Strategy by Study Type

How to calibrate reward values, delivery mechanisms, and compliance triggers by

methodology

Setting Incentive Values: The Four-Factor Framework
Incentive value must balance four variables: participant burden (time + effort), study risk (for IRB-reviewed

research), audience scarcity (harder-to-reach populations command higher compensation), and competitive

norms in your panel or research community. Over-incentivizing creates undue inducement risk;

under-incentivizing drives abandonment.

Factor Low Value Signal High Value Signal Typical Multiplier

Participant Burden 5–10 min survey 90-min IDI or in-home test 5–15×

Audience Scarcity General consumer C-suite / clinical / niche B2B 3–10×

Study Risk Anonymous survey Clinical / health-adjacent 2–5×

Competitive Norm Commodity panel Proprietary community 1–3×

Incentive Value Reference by Study Type

Study Type Recommended RewardDelivery Model Typical Value Compliance Note

Online surveys
(10–20 min)

Digital gift cards,
prepaid debit

API-triggered $2–$25 Monitor aggregate for 1099 thresholds

Focus groups /
IDIs (60–90 min)

Prepaid Visa/MC,
high-value gift cards

Link-based
or bulk

$75–$300 Higher values may trigger 1099 per session

In-home usage
tests (IHUTs)

Prepaid debit,
multi-brand gift cards

Bulk batch $50–$200 Track cumulative across multi-wave

Longitudinal /
diary studies

Points with catalog
redemption

Points + catalog $10–$50/wave Aggregate tracking critical

Proprietary panels Points-based loyalty,
tiered rewards

Points + catalog $2–$15/activityYear-end aggregate reporting required

B2B / executive
interviews

Premium gift cards,
charitable donations

Link-based $150–$500+ Anti-bribery & corporate gift policies apply

Clinical / health
research

Prepaid debit
(non-cash preferred)

Bulk or link-based$25–$500+ IRB review required; undue inducement review
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★ B2B and executive interview incentives may implicate corporate anti-bribery policies (FCPA, UK Bribery Act) when participants

are employees of publicly traded or government-affiliated organizations. Consult legal counsel for programs above $250 per

participant.

Longitudinal Program Design
Multi-wave studies require a fundamentally different incentive architecture than one-time surveys. Key design

principles:

• Front-load value signals: Communicate total program value at recruitment to reduce early attrition.

• Wave-based escalation: Increase per-wave incentives as the study progresses to reward continuity.

• Milestone bonuses: Add completion bonuses at 50% and 100% study completion milestones.

• Aggregate tracking: IRS 1099 thresholds apply to cumulative payments — automated tracking is

non-negotiable at scale.

• Choice mechanics: Catalog-based redemption (vs. single-brand gift cards) significantly improves perceived

value and retention.
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SECTION 2

Compliance Reference: U.S. & International

IRS reporting, data privacy, sanctions screening, and IRB obligations

IRS Tax Reporting — 1099-NEC vs. 1099-MISC
Research participant incentives are generally considered taxable income in the United States. The critical

compliance obligation is the $600 aggregate threshold — applied cumulatively across all studies and payments

to a single recipient within a calendar year.

Form Applies When Common Research Use Case Trigger Threshold

1099-NEC Payment for services renderedParticipants completing tasks, diary studies, IHUTs where effort qualifies as 'services'$600+ aggregate/year

1099-MISC Prizes, awards, other income not for servicesSweepstakes completions, survey drawings, non-task-based rewards$600+ aggregate/year

No Form RequiredAggregate payments below thresholdIncidental survey participation by most panel membersBelow $600/year

The $600 threshold is cumulative — it applies across ALL studies and payments to a

single participant in a calendar year, not per individual payment or study. Platforms

must aggregate payments across programs automatically.

What This Means Operationally

• Collect W-9 information from all participants at or before the point where aggregate payments may exceed

$600.

• Use a platform with cross-program 1099 aggregation tracking — manual reconciliation at year-end is

error-prone and creates audit exposure.

• Prepaid debit cards are subject to the same 1099 rules as gift cards when used as research compensation.

• Retain payment records for a minimum of 3 years (7 years recommended for organizations subject to audit).

• Non-U.S. participants: Withholding and reporting rules vary by country and tax treaty status. Consult counsel

for international programs.

Data Privacy: GDPR, CCPA, and HIPAA
Incentive programs collect and process personal data — names, email addresses, payment details, and in

some cases demographic or health information. This triggers obligations under multiple frameworks:

Framework Jurisdiction Key Obligations for Incentive Programs Platform Requirement

GDPR European Union Informed consent for data processing; data minimization; right to access and deletion; 30-day response windowConfigurable retention policies; automated deletion workflows; consent logging



THE ENTERPRISE GUIDE TO RESEARCH PARTICIPANT INCENTIVES All Digital Rewards

© 2025 All Digital Rewards. alldigitalrewards.com Page 5

Framework Jurisdiction Key Obligations for Incentive Programs Platform Requirement

CCPA California (U.S.) Right to know, delete, and opt out of sale; do not sell disclosures for CA residentsParticipant data classification; opt-out mechanism; deletion on request

HIPAA U.S. Health-Adjacent ResearchBAA required if PHI is processed; minimum necessary standard; breach notificationBAA capability; PHI handling controls; audit logging

PIPEDA Canada Consent, purpose limitation, and accuracy requirements for Canadian participantsJurisdiction detection; consent records

Minimum Technical Requirements for Compliant Platforms

• Encrypted data storage: AES-256 at rest; TLS 1.2+ in transit.

• Role-based access controls (RBAC): Limit participant PII access to authorized personnel only.

• Configurable data retention: Ability to set and enforce retention windows by program or jurisdiction.

• Automated deletion workflows: System-triggered deletion upon retention expiry or participant request.

• Audit logs: Immutable records of all access to participant data.

OFAC Sanctions Screening
The U.S. Treasury's Office of Foreign Assets Control (OFAC) prohibits transactions with sanctioned individuals,

organizations, and countries. Research incentive programs with international participants must screen

recipients against OFAC's Specially Designated Nationals (SDN) list before issuing payment.

• OFAC screening is required regardless of incentive value — there is no de minimis exception.

• Screened countries include Iran, North Korea, Cuba, Syria, Russia (certain persons), and others on the SDN

list.

• Platforms should perform automated SDN screening at the point of reward issuance, not retrospectively.

• Screen failures must be flagged for human review — automated blocking alone is insufficient for compliance.

• Maintain records of all screening results for audit purposes.

IRB and Undue Inducement
For studies subject to Institutional Review Board (IRB) oversight, incentive design must avoid undue

inducement — compensation so high that it could impair a participant's ability to make a voluntary, informed

decision about participation. This is particularly important for vulnerable populations, including low-income

individuals, prisoners, and patients.

IRB Incentive Design Checklist

• ■ Incentive value is proportional to participant burden (time, inconvenience, risk)

• ■ Incentive does not exceed reasonable compensation for effort — it does not constitute a windfall

• ■ Incentive type (gift card vs. prepaid debit) is appropriate for the population studied

• ■ Recruitment materials accurately describe the incentive and conditions of payment

• ■ Platform provides audit-ready documentation of all reward distributions by study

• ■ Configurable approval workflows allow IRB-mandated review before high-value disbursements
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SECTION 3

Delivery Model Selection Guide

Matching fulfillment mechanism to study type, team maturity, and integration requirements

The Four Delivery Models

API-Triggered
Delivery

Integrate directly with survey platforms, panel management systems, or custom

research tools. When a participant completes a qualifying action, the API triggers

instant reward delivery — no manual intervention required.

• Best for: High-volume quantitative studies, automated panel workflows

• Key capability: Real-time status callbacks and delivery confirmation

• Integration targets: Qualtrics, Decipher, Confirmit, SurveyMonkey, Forsta, custom

LMS

• Team maturity required: Development resources for initial API integration

Bulk Batch
Distribution

Upload participant lists and distribute thousands of rewards in a single batch.

Ideal for post-study fulfillment, retroactive compensation, or programs where

rewards are processed after data collection is complete.

• Best for: Post-study QA fulfillment, retroactive compensation, batch panel payments

• Key capability: CSV upload with validation, error handling, and delivery reporting

• Integration targets: No integration required — operates independently

• Team maturity required: Minimal — manageable by research ops or PM

Link-Based /
Embedded
Delivery

Generate unique reward links embeddable in survey completion pages,

thank-you emails, or SMS messages. No integration required — participants

claim their reward instantly via a branded redemption page.

• Best for: Intercept studies, ad hoc research, pilots, qual studies

• Key capability: Branded landing pages, multi-language redemption, single-use links

• Integration targets: Any platform supporting URL embedding

• Team maturity required: Minimal — link generation requires no technical setup

Points-Based
Catalog
Redemption

Award points for participation that accumulate over time, redeemable through a

curated reward catalog. Drives ongoing engagement for longitudinal studies,

proprietary panels, and communities.
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• Best for: Longitudinal panels, proprietary communities, multi-wave studies

• Key capability: Tiered earning structures, personalized catalogs, balance tracking

• Integration targets: Panel management systems, community platforms, CRM

• Team maturity required: Moderate — requires catalog configuration and ongoing

management

Survey Platform Integration Reference

Platform API Integration Bulk/Link Compatible Notes

Qualtrics ✓ Native webhook ✓ Trigger via survey flow end event

Decipher / Forsta ✓ API callback ✓ Custom scripting required for API trigger

Confirmit ✓ REST API ✓ Supports conditional branching triggers

SurveyMonkey ✓ Webhook ✓ Available on Platinum/Enterprise plans

Qualtrics XM ✓ Native ✓ Direct connector available

Custom / Proprietary ✓ REST API / webhook ✓ Standard REST integration; JSON payload

No survey platform N/A ✓ Use bulk batch or link-based delivery
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SECTION 4

Platform Evaluation Checklist

25-point enterprise readiness scorecard for research incentive platforms

Evaluate prospective vendors against this checklist. Items marked ★ are critical — platforms that cannot satisfy

these requirements should not advance to final evaluation. All others represent best-practice capabilities that

differentiate enterprise-grade from SMB platforms.

Reward Catalog & Global Reach

CATALOG ■ 1,000+ brands available across gift cards, prepaid debit, and merchandise ★

CATALOG ■ Coverage across 100+ countries with locally relevant brands ★

CATALOG ■ Real-time foreign exchange rates with transparent fee structure

CATALOG ■ Prepaid Visa/Mastercard available in target geographies ★

CATALOG ■ Charitable donation options available for corporate gift policy compliance

Delivery Infrastructure

DELIVERY ■ REST API with webhook/callback support for real-time delivery confirmation ★

DELIVERY ■ Bulk batch upload via CSV with validation and error reporting ★

DELIVERY ■ Link-based delivery with unique, single-use redemption URLs

DELIVERY ■ Branded redemption pages with custom domain support

DELIVERY ■ Multi-language redemption flow for international participants

DELIVERY ■ Sub-second delivery latency for API-triggered rewards ★

Compliance & Governance

COMPLIANCE ■ Automated 1099-NEC/MISC aggregation tracking across all programs ★

COMPLIANCE ■ OFAC SDN screening at point of reward issuance ★

COMPLIANCE ■ Configurable GDPR/CCPA data retention and deletion policies ★

COMPLIANCE ■ Role-based access controls (RBAC) with granular permission management ★

COMPLIANCE ■ Multi-level approval workflows for high-value disbursements
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COMPLIANCE ■ Immutable audit trail for all reward issuances and participant data access ★

COMPLIANCE ■ W-9 collection and tax documentation support

Analytics & Reporting

ANALYTICS ■ Real-time spend tracking with budget controls and alerts ★

ANALYTICS ■ Hierarchical reporting supporting multi-team / multi-client structures

ANALYTICS ■ Redemption rate tracking by reward type, geography, and study

ANALYTICS ■ Exportable reports in CSV/Excel for finance and compliance review

Support & SLA

SUPPORT ■ Dedicated implementation support for enterprise onboarding

SUPPORT ■ SLA covering API uptime of 99.9% or higher with defined remedies ★

SUPPORT ■ Named account management — not shared support queue only

★ = Critical requirement. Platforms unable to satisfy starred items should not advance

to final vendor evaluation.
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SECTION 5

Implementation Roadmap

Phased deployment from workflow audit to enterprise-scale rollout

Most enterprise research incentive deployments follow a four-phase structure. The timeline below assumes a

mid-complexity implementation: 2–3 survey platform integrations, multi-geography catalog, and standard

compliance configuration.

Phase 1

Assessment &
Requirements

Weeks 1–2

• Audit existing incentive workflows and identify manual process bottlenecks

• Map integration points: survey platforms, CRM, panel management systems

• Define reward types and value ranges by study type (use Section 1 as

reference)

• Establish compliance requirements: jurisdictions, IRS reporting, data privacy

• Identify internal stakeholders: research ops, IT, legal/compliance, finance

• Document approval workflow requirements and budget control structure

Phase 2

Platform Config &
Integration

Weeks 3–6

• Configure reward catalog: enable brands, set geographic availability

• Set up API connections to survey and panel platforms

• Define user roles, RBAC permissions, and approval workflows

• Configure budget controls, funding mechanisms, and spend alerts

• Establish 1099 aggregation tracking and data retention policies

• Complete OFAC screening configuration and testing

Phase 3

Pilot & Validation

Weeks 5–8

• Run pilot with controlled study (100–500 participants recommended)

• Validate delivery speed, redemption experience, and participant feedback

• Test compliance workflows: 1099 aggregation, OFAC screening, audit

logging

• Verify reporting accuracy: spend by study, redemption rates, budget tracking

• Gather feedback from research team users and iterate on configuration

• Document any integration issues and resolution before full rollout
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Phase 4

Scale & Optimize

Ongoing

• Roll out across all research teams, study types, and geographies

• Implement hierarchical reporting for multi-team visibility

• Optimize reward mix based on redemption rate data

• Expand to additional delivery models and catalog geographies as needed

• Establish quarterly compliance review cadence (1099, OFAC, data retention)

• Track and report on completion rate improvements as platform ROI signal

Key Stakeholders to Engage by Phase

Stakeholder Phase 1 Phase 2 Phase 3 Phase 4

Research Ops / PM ● ● ● ●

IT / Engineering ● ● ● ■

Legal / Compliance ● ● ■ ■

Finance ● ● ■ ●

Research Leadership ● ■ ● ●

● Active involvement required ■ Review/approval role
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SECTION 6

Quick-Reference Appendix

Cheat sheets, decision matrices, and glossary for day-to-day program management

IRS Reporting Cheat Sheet

Scenario Form Required Threshold Action Required

Single participant receives $500 across 3 studiesNone Below $600 Track — approaching threshold

Single participant receives $650 across 5 studies1099-NEC or 1099-MISC$600+ aggregate Collect W-9; issue form by Jan 31

Participant receives $800 in one focus group session1099-NEC or 1099-MISCSingle payment exceeds $600Collect W-9; issue form by Jan 31

International participant (non-U.S. person)W-8BEN / varies Varies by treaty Consult counsel; withholding may apply

Charity/nonprofit receives donation in lieu of participantNone (to charity) N/A Confirm 501(c)(3) status

Disclaimer: This is a general reference only. Tax treatment varies by participant classification, payment structure, and jurisdiction.

Consult qualified tax counsel for program-specific guidance.

Delivery Model Decision Matrix

If your situation is... Use this model

High-volume survey (1,000+ completions), automated workflowAPI-Triggered Delivery

Post-study fulfillment, batch list available, no integration neededBulk Batch Distribution

Intercept, ad hoc, or qualitative study — no survey platform integrationLink-Based Delivery

Longitudinal panel, ongoing community, multi-wave study Points + Catalog Redemption

Pilot or proof-of-concept with minimal setup time Link-Based Delivery

Mixed methodology program with multiple study types API-Triggered + Bulk Batch (hybrid)

Glossary

1099-NEC IRS form for reporting non-employee compensation of $600+ in a calendar year.

Applies when research participation is classified as 'services.'

1099-MISC IRS form for prizes and awards — applies when research incentives are not for

'services' (e.g., sweepstakes, drawings).
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CCPA California Consumer Privacy Act — grants California residents rights to know,

delete, and opt out of sale of their personal information.

GDPR General Data Protection Regulation — EU law governing collection, processing,

and storage of personal data of EU residents.

HIPAA Health Insurance Portability and Accountability Act — applies to health-adjacent

research involving protected health information (PHI).

IDI In-depth interview — a one-on-one qualitative research session, typically 45–90

minutes.

IHUT In-home usage test — a research methodology where participants use a product in

their home over a defined period.

IRB Institutional Review Board — an ethics committee that reviews research protocols

for human subject studies. Incentive design is subject to IRB scrutiny for undue

inducement.

OFAC Office of Foreign Assets Control — U.S. Treasury agency administering sanctions

programs. SDN list screening is required for international incentive payments.

RBAC Role-based access controls — a security model that restricts system access based

on user roles, ensuring only authorized personnel can access participant data.

SDN List Specially Designated Nationals list — OFAC's list of sanctioned individuals,

organizations, and countries. Research incentive platforms must screen recipients

against this list.

Undue Inducement In IRB review, compensation so large it impairs a participant's ability to make a

voluntary, informed decision about research participation.

W-9 IRS form used to collect taxpayer identification information from U.S. participants in

advance of 1099 reporting.

W-8BEN IRS form used to certify foreign status of non-U.S. participants; relevant for

international payment and withholding decisions.

Ready to modernize your research incentive program?

API delivery · Global catalog · 1099 aggregation · GDPR/CCPA compliance · Real-time

analytics

alldigitalrewards.com | Request a Demo


